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Executive Summary

This deliverable reports on dissemination and communication activities performed in the frames of
WP7 of ENVISION project from March 2022 to the end of May 2023.

It summarizes the achievements of the second half of the project and outlines the strategy plan and
measures to communicate and disseminate the activities and results in the last months of the project,
which will focus more on the commercial activities.

ENVISION project implementation follows the plan of activities as described in deliverable D7.1
Dissemination and Communication plan (M4). The structure of this document is an updated version of
the D7.2 Intermediate report of dissemination activities (M18).
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1 Introduction

Dissemination and communication activities are vital throughout the entire lifetime of the project to
guarantee the success of the project.

This deliverable provides an intermediate report on the ENVISION dissemination activities. All partners
regularly report their activities and achievements through the form prepared on the JotForm:
https://form.jotform.com/210193573145048

This form helps all the partners for easy reporting and gives WP7 leader a clear view of dissemination
and communication activities that have been done. In this deliverable, we use the short names of
project partners, and for this purpose, the table with project partners is listed below.

Every partner in the ENVISION consortium acts directly or indirectly as a communication actor by
boosting news via social media channels, producing text content to enhance the website, providing

insights through targeted newsletter articles, developing liaisons with other projects, etc.

Table 1: Project Partners

No Name Short name Country

1 | DRAXIS ENVIRONMENTAL S.A. DRXS Greece

2 | NATIONAL OBSERVATORY OF ATHENS NOA Greece

3 NATIONAL PAYING AGENCY NPA Lithuania

4 | VLAAMSE GEWEST LV Belgium

5 | ORGANISMOS AGROTIIKON PLIROMON CAPO Cyprus

6 | DOO ORGANIC CONTROL SYSTEM SUBOTICA (o]0 Serbia

7 | EIGEN VERMOGEN VAN HET INSTITUT VOOR EV ILVO Belgium
LANDBOUW — EN VISSERIJONDERZOEK

8 | LINKING ENVIRONMENT AND FARMING LBG LEAF United Kingdom

9 | THE UNIVERSITY OF READING URDG United Kingdom

10 | ITC - INOVACISKO TEHNOLOSKI GROZD MURSKA ITC Slovenia
SOBOTA

11 | ETAM ANONYMH ETAIREIA SYMBOYLEYTIKON KAl ETAM Greece

MELETHTIKON YPIRESION

12 | INOSENS DOO NOVI SAD INOS Serbia

13 | AGRO APPS I.K.E. AgroApps Greece

The ENVISION project has received funding from the European Union’s Horizon 2020 research
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2 Dissemination and communication tools and activities

During the period from the 1st March 2022 until the end of May 2023, several activities have been
performed with a positive impact on the target audience. This section presents in detail all the
dissemination and communication activities performed for this reporting period. WP7 focuses its
efforts on implementing a priory-developed communication and dissemination strategy.

All  consortium members share their communication and dissemination activities, news
announcements, and additional material (event pictures, presentations, etc.) with the WP7 leader and
can get instant support.

The main WP7 objectives were the following:
e Regularly updating ENVISION website
e Regularly publishing posts on ENVISION social channels
e Monitoring the project website and social media accounts
e Publishing newsletters
e Regularly meeting with a different audience
e Participating in different external events and conferences at the national and European level
e Organizing project events to raise visibility for the project
e Publishing articles in national, regional, and European press
e Scientific and technical publications
e Coordinating partners for all these activities for a better and stronger involvement in
dissemination and promotional activities

2.1 ENVISION website

The ENVISION website (https://envision-h2020.eu/) has been running since the beginning of the
project and is regularly updated by the webmaster with input from all partners.

In May 2023, we started with the re-structure of the ENVISION website through the home page. We
will continue with the redesign to be tailored to the commercial offering of the project. A potential
user/customer should arrive at a place where the offering of the project is immediately visible. A short
video was prepared and added on the websites main page showcasing how the ENVISION platform is
working.

Other main website features/sections are staying the same:
e About: providing more information about the project, data and products, services, business
cases and target audience.
e News & Events: contains recent news, published newsletters, events and media hub.
e Networking: ENVISION is networking with other projects related to Earth Observation which
are listed under this tab.
e Deliverables: Public deliverables are uploaded and marked in green.

The ENVISION project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 869366



e Partners: All project partners are listed with their logo. Whit clicks on their logo, and the link
leads you to their website.

o Newsletter Signup: signup form for the project’s newsletter

e The disclaimer, EU logo, and contact details at the bottom part of each section can be found.

e The Privacy Policy and the Terms and Conditions have also been included in the ENVISION
website, which is a set of general rules and policies governing the visitors’ use of the website.

eny ision Home  About  News&Events  Networking Deliverables  Partners Newsletter Signup

First version

: The platform is co-designed
of the ENVISION pl_atform and co-created with PAs and

CBs, trying to fit to their
operational needs.Need
more information?

Contact Us

is developed!

Y ® ‘ e »_/" —< ,,7/“.'
* Monitoring of Epvironmental Practi

Agriculture Supported by Earth

®

Figure 1: The ENVISION home page before

enlision Home  AbOUtENVISIONproject  News&Events  Networking  Deliverables  Partners Newsietter Signup

ENVISION platform for Paying Agencies
and Certification Bodies

@ [ENVISION platform is a powerful and easy-to-use platform for continuous, large scale and
uninterrupted monitoring of farm management activities.

It gives you everything you need to manage ...

Figure 2: The ENVISION home page after the first reconstruction
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2.1.1 Website measurements

Website traffic is monitored using WP (Word Press) Statistics and Google Analytics installed at the
beginning of the project. WP Statistics is a user-friendly tool for understanding our website's traffic
and user data. It provides detailed information about the browser, search engine, and most popular
content (categorized by tags, categories, and authors) of our website’s visitors.

Data are collected monthly and provide data on user interactions with the site. For a better overview,
the data are provided in the table below.

Table 2: Number of visitors and page views

C1: Number of visits to the project website

Date Visitors Page Views
29/1/2021 116 9
28/2/2021 204 373
31/3/2021 227 374
30/4/2021 161 291
31/5/2021 184 379
30/6/2021 204 413
31/7/2021 327 273
31/8/2021 626 376
30/9/2021 350 289

31/10/2021 777 1315
30/11/2021 903 1589
31/12/2021 958 1572
31/1/2022 1539 2849

28/2/2022 2056 4428

31/3/2022 1344 2999

30/4/2022 982 1947

31/5/2022 988 1782

30/6/2022 992 1811

31/8/2022 894 3217

30/9/2022 1244 2582

31/10/2022 1344 2912
30/11/2022 1330 2500
31/12/2022 1330 2500
31/1/2023 1338 2517

28/2/2023 1288 2513

31/3/2023 1489 2842

30/4/2023 1255 2424

31/5/2023 2645 1399
Total 27095 48475

The ENVISION project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 869366



Hit Statistics

£ Custom Range

Visits Visitors

Chart Total 2645 1399

Figure 3: Example of WP Statistics for May 2023

ENVISION project website received 27095 visitors and 48475 page views in total. This number shows
an apparent and essential increase in the generated web traffic, which has peaked concerning events,
releases of newsletters, etc. The KPI for the project website visits is not just accomplished but
exceeded.

2.2 Social Media

Communication means for the ENVISION project comprise a consistent presence in social networks.
ENVISION LinkedIn, Twitter and Facebook were active from the beginning of the project; YouTube and
SlideShare were opened later. The WP7 leader is responsible for keeping it updated, and every project
partner is asked to send news and relevant information to the WP7 leader. An image accompanies
posts as this delivers stronger engagement levels.

After the reviewers' recommendations after the 1st review meeting, we focus more on two social
media channels: LinkedIn and Twitter.

Hashtags that are being used are the following:
#earthobservation #agriculture #sustainable #environmental #monitoringsystem #payingagency #co

designing #cocreation #farms #farming #agritech #innovation #certifications #certifyingbodis.

s 10
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Table 3: Social Media Channels

Social Media Channel Direct Link

Linkedin gy https://www.linkedin.com/company/envision-h2020/
Twitter  &§ https://twitter.com/EnvisionH2020
Facebook li https://www.facebook.com/EnvisionH2020/

YouTube yu@® | https://www.youtube.com/channel/UC7a4V9GewQhPAnecnngmsxQ
SlideShare 3 https://www.slideshare.net/EnvisionH2020

slideshare

Followers and posts are collected monthly for each social channel. The table shows that the number
of followers is increasing every month.

Table 4: Followers/subscribers on the social channel

C3: Followers/subscribers on social networks

Date LinkedIn | Twitter | Facebook
30/9/2020 79 28 35
31/10/2020 | 114 43 55
31/11/2020 | 128 44 58
31/12/2020 | 133 46 59
29/1/2021 190 49 65
28/2/2021 217 66 68
31/3/2021 238 76 73
30/4/2021 249 87 80
31/5/2021 262 89 81
30/6/2021 277 102 82
31/7/2021 296 115 84
31/8/2021 300 118 86
30/9/2021 308 125 89
31/10/2021 | 322 130 94
30/11/2021 | 333 143 101
31/12/2021 354 144 104
31/1/2022 431 148 125 0 15
28/2/2022 454 158 126 0 20
31/3/2022 474 169 131 0 22
30/4/2022 476 173 132 1 23
31/5/2022 487 178 137 1 23
30/6/2022 489 186 136 1 23
31/8/2022 502 187 144 1 23
30/9/2022 507 194 144 1 23
31/10/2022 | 533 203 145 1 24

11
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30/11/2022 565 230 148 2 25
31/12/2022 565 230 148 2 25
31/1/2023 568 233 149 2 25
28/2/2023 579 242 149 2 25
31/3/2023 581 245 149 2 25
30/4/2023 599 260 150 2 25
31/5/2023 600 265 150 2 24

Table 5: Number of posts on social channels

C3: Posts on social networks

Year Month Linkedln | Twitter | Facebook
2020 | September 16 8 3
October 22 0 3
November 6 0 0
December 8 1 0
2021 January 18 2 1
February 15 7 4
March 19 5 6
April 19 10 5
May 19 9 6
June 10 11 5
July 12 3 2
August 8 1 2
September 9 9 4
October 8 5 2
November 15 4 5
December 7 5 4
2022 January 14 10 5
February 6 9 4
March 10 14 4
April 4 3 1
May 13 8 1
June 4 4 1
July 5 4
August 1 4 1
September 5 0
October 16 29 13
November 7 12 8
December 7 12 8
2023 January 3 4 1
February 10 11 6
March 6 2
April 2 1 1

12
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May 9 6 1
Total: 333 223 113

The total number of followers and subscribers on social media is 1042 followers. An entire repetitive

campaign is running through the project’s social media to increase their number to reach more
followers and subscribers.

2.2.1 ENVISION LinkedIn page

The first social media channel of the ENVISION project is the LinkedIn page which allows ENVISION to
communicate through the most popular professional networking platform. LinkedIn is a very effective
tool for the project's exploitation strategy that can promote ENVISION as a disruptive idea on the
market, triggering potentially interested Paying Agencies and Certification Bodies.

At the end of May, the ENVISION LinkedIn account has 600 followers. 333 posts were published.

enison ENVISION H2020  Super admin view

Home Jobs Products Analytics v Activity Admin tools ¥

Follower analytics ® (Jun 17, 2022 - May 31, 2023 ~ )

Follower highlights @

606 13

otal followers

Follower metrics @

]

Figure 4: LinkedIn followers analytics
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“olien ENVISION H2020  Super admin view

Home Jobs Products Analytics v Activity Admin tools ¥

Vistor analyics o

Visitor highlights @

687 241 16

Page views Unique visitors Custom button clicks

Visitor metrics @

i poces - T

150

FA
/ X
100
b ¢
\
50 o
0 =
Jun 17 Aug 1 Oct1 Dec1 Feb1 Apr1
— Desktop 373
=+ Mobile 314

Figure 5: LinkedIn Visitor highlights

saisen ENVISION H2020  Super admin view

Home Jobs Products Analytics v Activity Admin tools ¥

Content analytics @ (un 17,2022 - May 31,2023 ~

Highlights

Data for 6/17/2022 - 5/31/2023

1112 4 62
Reactions Comments Reposts
Metrics

Impressions

£

Jn 17 Aug1 et Dec Fen 1 Apr1
— Organic 28,607
--- Sponsored 0

Figure 6: LinkedIn Impressions
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2.2.2  ENVISION Twitter page

The second social media channel is the ENVISION Twitter page. Until the end of May, the ENVISION
Twitter account had 265 followers, and it is mainly used for the establishment of collaboration with EU
initiatives related to the Earth Observation-based sector. ENVISION Twitter account following 194
accounts — similar projects, initiatives and organizations. There have been 223 tweets posted.

Mz Tl onl/iecim

ENVISION H2020 @envisiont2020 Page updated daily

28 day summary with change over previous period

Tweet impressions Profile visits Followers

488 1 269 17

Jun 2023 - 17 days so far...

TWEET HIGHLIGHTS

Top Tweet eamed 13 impressions Top media Tweet eamed 12 impressions Get your Tweets in front of

Partners are currently in Ljubljana, where we  @EnvisionH2020 workshop at the Panta more people

are reviewing the work which has been done Rhei Conference just started % Promoted Tweets and content open up your
and preparing action plan for last 6 months reach on Twitter to more people.
of the project. pic.twitter.com/hXgUEIPXFQ "Needs of the compliance monitoring
procedures for the new CAP from business
cases (Lithuanian, Cypriot and Flemish
Paying agencies) and developed JUN 2023 SUMMARY
methodologies" pic.twitter.com/LIIAVsTz5e

Tweet impressions Profile visits

72 3

New followers

View Tweet activif View all Tweet activit

Figure 7: ENVISION Twitter account analytics

2.2.3 ENVISION Facebook page

Facebook effectively builds relationships and shows the human side of the ENVISION project, i.e. the
partners, the events and presentations being attended, and the marketing materials produced. The
content is more relaxed than on Twitter and LinkedIn, and overly scientific language is avoided.

The ENVISION Facebook achieved 150 followers and published 113 posts from the beginning of the

project.

- 15
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Preglgd Strani Zadnjih 28 dni
Sledilci: 150

O Postreach @ 69
/&, Post Engagement @ 53
ils Novi viecki strani @ 0
New followers @ 0
See Details
Vsebina

Najnovejsa vsebina

Content Ads
See content See Ads

Ciljna skupina
150 Facebook followers

Age and Gender

B Men 56.90%
B Zenske  43.10%

30%

20%
N . I l
09 — — . — =

%

18-24 25-34 35-44 45-54 55-64 65+

See Details

Figure 8: ENVISION Facebook account analytics
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2.2.4 ENVISION YouTube channel

Up to now, the ENVISION YouTube channel has 24 subscribers and 11 videos, including videos from
webinars and presentations. Youtube analytics provide valuable information on views and
engagementsT

“—" ENVISION H2020

enyision @envisionh2020 24 narocnikov 11 videoposnetkov

ENVISION aims to fulfil the need for continuous and systematic monitorin. >

DOMAGA STRAN VIDEOPOSNETKI SEZNAMI PREDVAJANJA KANALI VIZITKA

Videoposnetki P Predvajaj vse

- o e e Gl Comrae 5152 ion
Welcame o the e
; = . i
. 5 >
- a = -~
\ = = 3.06.0) Y 7.34

ENVISION services in ENVISION Testimonial by ENVISION services assisting ~ ENVISION - i Earth O i icesin  Deep Learning for Event
practice - The case of Cypru..  LoginEKO CAP requi develop..  Earth ion based... support of agricultureand...  Detection on Grasslands

18 ogledov - pred 3 meseci 128 ogledov - pred 7 meseci 37 ogledov - pred 7 meseci 52 ogledov - pred 1 letom 150 ogledov - pred 1 letom 113 ogledov - pred 1 letom

Figure 9: ENVISION YouTube channel

L @ X
e Konal
ENVISION H2020 ¢ PRIMERJAVA Z
. 18.jun, 2022-31, maj 2023
Po meri
Vsebina Vir prometa Zemljepisno obmotje Mesta Starost gledalca Spol gledalca Datum Stanje naronine Vir naroénin Vrsta vsebine Seznam predvajanja Vrsta naprave Vet v
Meritev Ogledi razélerjena glede na: Vsebina ¥ zbira sekundame merite ¥ A Crigafon ¥ Dnewo v
Y
B
10
A
I
M IV I W N A Y] A A
18.jun. 2022 15.2vg. 2022 12.0kt.202 9.dec. 2022 4.feb. 2023 3.0p1.2023 31. maj 2023

Figure 10: ENVISION YouTube analytics

As seen from the image below, most views on the YouTube channel have the first video testimonial by
LoginEKO.

et 17
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Razmerje med

Cas gledanja prikazi sligic in

Vsebina Ogledi (ure) Naroéniki Prikazi kliki

O Skupaj 243 52 1 1.067 63 %
—

D j ENVISION Testimonial by LoginEKO 124 510% 15 298% 1 100% 119 16,0 %

[:| m ENVISION services assisting CAP requirements, develo... 36 148% 20 378% 0 0% 230 39%

D E ENVISION services in practice - The case of Cyprus an... 18 74% 05 94% 0 0% 214 33%
—

D Earth Observation services in support of agriculture an... 16 66% 05 87% 0 0% 214 42 %

D 18th edition of BioFest, with support of ENVISION proj... 14 58% 02 34% 0 0% 0 -

E\ ENVISION - Coproducing Earth Observation based mo... 11 45% 01 26% 0 0% 73 68 %

O ENVISION introduction video 7 29% 01 20% 1 100% 43 140 %
—

O ¢ Deep Learning for Event Detection on Grasslands 7 29% 02 40% 0 0% 82 61%

O waf URDG Team ENVISION WP2 5 21% 01 10% 0 0% 32 94%

O BEYOND Centre of the National Observatory of Athens ... 2 08% 00 04% 0 0% 25 80%
—

D m ENVISION project partner NOA_work 2 08% 00 07% 0 0% 23 44%
—

D RECAP the platform 1 04% 00 03% 0 0% 12 83%

Figure 11: ENVISION views of videos on YouTube

2.2.5 ENVISION SlideShare

The last channel in the social media channels that were open was ENVISION SlideShare. This channel
is used to share presentation slides. With 17 SlideShares we achieved a total of 255 views in one year
and all together until the end of May 773 views.

slideshare 8 s
Gasideshare  vome  expire Search &, Upload [T -

Analytics
Summary Ve dions Bport
Z'9 Al Uploads 1 uploads~
255
125
100
-
50 ’," \
,/ \\
: ’/'\\ /" \
/ \ = g
/ N—" s e

w22 Aug22 Sep22 o2z Novi22  Dec'22  Jn23  Feb23  Mar'23  Apr23  May23  Jun'23
- Views

Trending chart showing views by date, from the selected time frame: 2022-06-18 to 2023-06-17.

Read more
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Top content

Name Views

DataCAP Sentinel datacubes, crowdsourced street-level 95
images and annotated.pdf

Deep Learning Methods for Grassland Activity 48
Monitoring.pdf

Analytics on Vegetation & Soil Index time-series and 44
DataCube End Point service

Beyond Seminars - Deep Learning for fusion of Sentinel- 37
1 and Sentinel-2 data and grassland mowing

detection.pdf

Grassland Mowing Events Detection 27

Traffic sources

Direct
7.35%
Search
7.87%
Slideshare
Social
13.39% 42.26 %
Referral
29.13%

Pie chart showing traffic sources, from the selected time frame
2022-06-18 to 2023-06-17, with Slideshare being the most relevant
source(42.26%), then Referral (29.13%), Social (13.39%), Search
(7.87%) and Direct (7.35%).

Figure 12: ENVISION SlideShare analytics

2.3 ENVISION e-Newsletters

Newsletters represent an efficient communication channel which provides a platform for sharing news
on the project’s progress among project partners and external stakeholders. The newsletters are
created and mailed through MailChimp. They are distributed to a mailing list containing subscriber
information gathered through a signup form on the website. e-Newsletters are uploaded on the
project website, distributed to a list of recipients and published in the social media channels.

Until now, four editions have been published, providing the news, the main outcomes, the project
results.
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Newsletter

W ... | 4th ENVISION newsletter

4th NEWSLETTER
\ 1S,0UTY

ot 7 T,
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W ... “]3rd ENVISION newsletter

3rd NEWSLETTER
i 1SOUTL
-

SVl 7 o s
-—4—'-f e ——

Iy

ﬁ\\'l\h ON Newsletter is
out now!

m =+ 1st ENVISION newsletter
efVision
=

Figure 13: ENVISION Newsletter page

-

2nd ENVISION newsletter

Two newsletters were published in this reporting period:

The third edition of the ENVISION Newsletter was published in April 2022. This edition
presented the adaptions and modifications that have been performed in the ENVISION
platform, members of the ENVISION Advisory Board and news from ENVISION business cases.
It also included reportage from two ENVISION events: A clustering event titled ”Earth
Observation services in support of agriculture and Common Agricultural Policy” and the second
one, “Coproducing Earth Observation based monitoring tools for sustainable agriculture”.

The fourth edition of the ENVISION Newsletter was published in December 2022. This edition
presented the progress in work for ENVISION platform, with the announcement about the
mobile application. We welcomed a new member of the Advisory Board and presented
ENVISION's first results. The newsletter included information about ENVISION events, project
meeting and publications.

** ok
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ENVISION is developing and piloting innovative tools for the continuous, large scale

and uninterrupted monitoring of farm management activities with regards to
sustainability, in compliance with the CAP's agri-environmental objectives.

Welcome to read ENVISION #3 Newsletter!

Can you believe it's already the end of April? The team of ENVISION has achieved many
things in the last six months. If you missed them, you could read about them in this
newsletter. You are welcome to follow us on the five social channels and website, links to
them you can find at the bottom of this newsletter.

Stay tuned!

P o W e
ENVISION PLATFORM

During this period, several adaptations and modifications have been performed in the platform, not
only in the frontend but also in the backend of the toolbox, in order for the integrated and validated
version of the platform to be delivered.

Several calls have been performed among the technical team and the service providers in order to
define the main actions that should be followed to accomplish the integration with the various
external components and investigate/ explore alternatives in the case of failure.

Aii these actions ied to a fuiiy integrated and fine-tuned version of the ENVISION piatform, stabie
enough for the first phase of the business cases implementation phase.

Our plan is to continue improving the platform both from a feature perspective, but also from a
perspective of performance and quality of provided information and user experience. Stay tuned or
join us and let us help you to go through the platform and enhance together its operability,

improvement and stability.

Contact us

Figure 14: ENVISION Newsletter #3

The ENVISION project has received funding from the European Union’s Horizon 2020 research

and innovation programme under grant agreement No 869366
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ENVISION Newsletter #3

Switch report v

Overview  Activity v Click Performance  Content Optimizer  Social E-commerce Inbox  Analytics360

76 Recipients

Audience: Envision Delivered: Wed, Apr 27, 2022 5:14 am
Subject: ENVISION Newsletter #3 View email - Download - Print - Share

Opened Clicked Bounced Unsubscribed
Successful deliveries 76 100.0%  Clicks per unique opens 12.5%
Total opens 72 Total clicks 8
Last opened 6/18/23 1:46PM Last clicked 4/27/22 2:19PM
Forwarded o] Abuse reports o]

Figure 15: ENVISION Newsletter #3 analytics
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ENVISION is developing and piloting innovative tools for the continuous, large

scale and uninterrupted monitoring of farm management activities with regards
to sustainability, in compliance with the CAP's agri-environmental objectives.

A= S G ~

Welcome to ENVISION #4 Newsletter!

Can you believe it's already the end of the year 2022? The team of ENVISION has achieved
many things this year. If you missed them, you can read about them in this newsletter. You
are welcome to follow us on the five social channels and website, which links you can find
at the bottom of this newsletter. In the next months ENVISION is planning more interesting
events and activities that you would not want to miss.

"Take your time and look back. Feel proud about your progress! Believe in yourself, push
your limits, experience life, conquer your goals, and be happy.
We wish you all the best in the New Year!"

ENVISION consortium

P e A, =
ENVISION platform

During this period, the business cases implementation phase has been initiated, and the
ENVISION platform has been populated with parcels and results! Ready for use!

Always having in our minds that our solutions should fit the actual operational needs and
requirements, we constantly assess the performance and completeness of the platform as well as
the precision and accuracy of the senices
Another piece of good news, the mobile application is ready to be released! Get a snapshot

of what is coming! Stay tuned!

Contact us

Uploaded photos

Figure 16: ENVISION Newsletter #4

Most recent campaign performance

See all campaigns

Completed Campaign * Dec 28
e“"‘“"- ENVISION Newsletter #4
81Recipients
Open Rate 56.8% Total Clicks
Clicks Per Unique Open 6.5% Orders
Successful Deliveries 80 Average Order Revenue $0.00
Total Opens 179 Total Revenue $0.00
Figure 17: ENVISION Newsletter #4 analytics
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2.4 EuroGEOSS showcase

EuroGEOQSS is a regional initiative launched in October 2017 by the European countries, the European
Commission and organizations participating to the Group on Earth Observations (GEO). From 2018
onwards, the EuroGEOSS initiative plans to launch periodic Requests for Expressions of Intent. NOA
submitted the Expression of Intent in year 2022.

Partners DRAXIS, AGROAPPS, NOA, ETAM, OCS and ITC attended the EuroGEOSS workshop held from
the 7th to the 9th December 2022 in Athens:

Wednesday 7 December 2022, 11:15 - 13:00 (LT) | Parallel Sessions
ENVISION - The ENVISION Data Cube for Big Satellite Image Time- Series to support Al based national-
scale agriculture Monitoring [15 min], Thanassis Drivas (NOA)

EUROGEO WORKSHOP 2022

The ENVISION Data Cube
- The modernization of the Common Agric

Thursday 8 December 2022, 09:00 - 10:30 (LT) | Parallel Sessions
Boosting the commercialisation aspects of R&D results | Room: Motivo
e ENVISION [5 min], Vasilis Spitadakis (ETAM)

24
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EUROGED WORKSHOP 2022 Py

Thursday 8 December 2022, 11:15 - 12:45 (LT) | Parallel Sessions
EuroGEO for agriculture in support of the partnership "Agriculture of Data" and the European Green
Deal | Room: Electra

e ENVISION [7 min], Anastasios Karakostas (Draxis) & Ifigenia Tsioutsia (AgroApps)

Thursday 8 December 2022
Improving users’ involvement in different stages of EO solutions development [Room: Motivo
e ENVISION, Svetlana Vitomirovic (Organic Control System)
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Partners of the project have attended workshops/sessions where they have been able to present
different angles of the ENVISION project. NOA has been presenting the technical aspect of the
ENVISION data cube, while DRAXIS and AGROAPPS presented the general picture of the ENVISION
project and its main goals. On the other hand, ETAM and OCS have been attending the session, where
the commercialisation aspect and user involvement have been discussed. ETAM presented the
commercialisation path of the ENVISION project, while OCS presented how users are involved in
testing the ENVISION services.

2.5 Meetings with developers, open-source communities

All together ten meetings with developers and open-source communities were planned. In this period,
five of these meetings have been done, and they are provided in the table below with all the details.

Table 6: Meetings with developers, open-source communities

Project Date Developers Meeting description
Partner
AgroApps 14/4/2022 CarbonEye CarbonEye Global is Toronto-based startup in “hidden
Global mode” that aims to utilize some EO-data for its Al-

models. They approached us as they are interested in
exploring how they can build on top of our services.
They want to follow up on our project and see some
results in order to incorporate them into their
workflows (delivering services for emissions) under the
scope of sustainability.

NOA 16/11/2022 Mowing detection intercompasion exercise (MODCiX) 1
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Project Developers Meeting description
Partner

This
detection algorithms using openly accessible satellite
data across Europe under a common validation system.

initiative aims to evaluate various mowing

Mowing detection intercompasion exercise (MODCiX) 2
This initiative aims to evaluate various mowing
detection algorithms using openly accessible satellite

data across Europe under a common validation system.

NOA 3/4/2023 CaALLISTO Liaison with CALLISTO developers
project A liaison meeting between ENVISION and Callisto
developers presenting their own services and
infrastructures
NOA 12/4/2023 Mowing detection intercompasion exercise (MODCiX) 3

This initiative aims to evaluate various mowing
detection algorithms using openly accessible satellite

data across Europe under a common validation system.

2.6 Informal person-to-person meetings with stakeholders

On-site visits to targeted potential customers and meetings with stakeholders at the national and EU
level were planned. These meetings are held beyond the project events aiming at presenting
ENVISION’s results and activities at different stages of the project development.

Table 7: Informal person-to-person meetings with stakeholders

Project Organisation Meeting description

Partner

AgroApps | 16/05/2022 | Wageningen A meeting was conducted with Mireille
Vanbhilten from Wageningen to discuss the
ENVISION project and specifically for the
organic service. She has great expertise and
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Project Date Organisation Meeting description
Partner

is interested in this specific field and she
introduced us to a national organic project.
29/08/2022 | Ministry of Agriculture of | The aim of the visit of representatives of the

the Republic of Srpska Ministry of Agriculture of the Republic of
1 f Srpska (Bosnia and Herzegovina) was to
improve existing and acquire new

knowledge, skills, and competencies in the
sector of organic production. At the same
time, OCS presented ENVISION project in
the part of the discussion about digital
technologies in agriculture. OCS presented
what is ENVISION and what will be benefits
in the future from a project like this.

0cCs 09/09/2022 | USAID Meeting with partners from North
Macedonia - Cooperation between Serbia

and North Macedonia regarding the
development of digitalization in agriculture
and innovative projects. General manager
of OCS presented to representative of
USAID in North Macedonia what is
ENVISION and what will be benefits in the
future from a project like this.

0OcCs 23/09/2022 | President of the | The 2nd Organic Fest of Srpska was opened
association of organic | on the premises of TC Delta, organized by
the Chamber of the Republic of Srpska and
the Ministry of Agriculture, Forestry and
Water Management of the Republic of
Srpska. The event gathered around 20
certified producers of organic products
from the Republic of Srpska, the Federation
of Bosnia and Herzegovina, Croatia and
Serbia, and it was officially opened by the
Minister of Agriculture Ph.D. Boris Pasalic.
Organic products were exhibited for two
days in TC Delta Banja Luka, and the
thematic part continued on the Chamber's
premises, where a round table was held on
the topic "Organic production as a
development opportunity for the Western
Balkans, yes or no?"

The General manager of Organic Control
System presented ENVISION project to an
organic farmer and the President of the
association of organic producers.

producers
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Project

Partner

Organisation

23/09/2022 | Ministry of Agriculture

%\\\\ \\\V//
er loN
% /S

Meeting description

The General manager of Organic Control
System presented ENVISION project to the
Minister of Agriculture PhD. Boris Pasali¢.

General manager of the Organic Control
System presented ENVISION project to the
Head of Paying agency of Republic of Srpska
Ljubinko Kecman and his assistant Natasa
BoZi¢ Zavisi¢.

0ocCs 23/09/2022 | Chamber of commerce | The General manager of the Organic
and industry of Serbia Control System presented ENVISION project
o to representative of Chamber of commerce
and industry of Serbia, Veljko Jovanovic.
0OcCs ‘ 24/09/2022 ‘ Agriculture expert service | The 2nd Organic Fest of Srpska was opened

on the premises of TC Delta, organized by
the Chamber of the Republic of Srpska and
the Ministry of Agriculture, Forestry and
Water Management of the Republic of
Srpska.

Inspectors of Organic Control System
presented ENVISION project to senior

expert associate in the agricultural expert

service, Milovan Cucié.
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Project Date Organisation Meeting description
Partner

24/09/2022 | Chamber of commerce | Inspector of Organic Control System
and industry of Republic | presented ENVISION project to
of Srpska representative of Chamber of commerce

and industry of Republic of Srpska, Head of
sector of Agriculture, water, fisheries, food
and

tobacco industry, Dragan Sepa.

Inspector of Organic Control System
presented ENVISION project to senior
expert associate in the agricultural expert

service from Prijedor cluster, Radenko
Topalovid.

Inspector of Organic Control System

presented ENVISION project to organic
farmer, Mile Bajalica.

Inosens ‘17/10/2022 ‘FruitCREWS This Action aims at understanding the
physiological behaviour of fruit tree crops in
response to drought stress, in different
environments, and identifying the best
tools to monitor plant water status in real
time while allowing growers to precisely
schedule irrigation through the adoption of
new technologies. Activities will focus on 1)
identifying the most useful physiological
parameters to quantify drought stress using
cost-effective and user-friendly sensor
tools; 2) comparing and assessing the
performance of existing models to quantify

30
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Project

Partner

Date Organisation

Meeting description

plant water needs under drought, for
possible implementation in decision
support systems (DSSs); 3) defining the
most effective (deficit) irrigation strategies
for different crops and environments and 4)
identifying gaps for improving existing DSSs
based on the knowledge generated by the
network, while taking actions to facilitate
their diffusion among stakeholders and
adoption by end-users. Results from this
Action will provide relevant information for
making a step forward towards a more
sustainable irrigation management of
European orchards. In cooperation with
researchers, SMEs, service providers, local
water authorities and fruit producers,
knowledge resulting from this network
activity will be disseminated to a wide
spectrum of European stakeholders and to
the general public, making European fruit
production more resilient and raising
awareness of the problems related to water
scarcity.

NOA

Copernicus Webinar 23/11/2022

Agriculture Monitoring
Through Earth Observation

«lason Tsardanidis
Data Scientist/Research Associate

o

praxi» erFoRTH Ml (ooertl¥

The main goal of this webinar was to
introduce the Copernicus services, the
Sentinel missions and the access to data
through the Hellenic Mirror Site and the
Sentinel Missions-Federated Access and
also other web services.

NOA

30/11/2022 | HellaGIS: Big data and

Machine Learning for crop

classification

An the
application of Machine Learning on Big
Earth Observation Data -
methodology for crop classification using

interactive presentation on

in which a

machine learning models and satellite data
(Sentinel-2) was presented in a jupyter
notebook environment, in an area of
Cyprus. More specifically, the structure of
the worksho was as follows: - Explanatory
analysis of the data - Data pre-processing -

Classification of crops using machine

learning - Visualization and understanding
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Project Date Organisation Meeting description
Partner

of the results Basic knowledge of Python
was necessary to attend the workshop.

URDG 26/01/2023 | Space-tech Meets Agri- | The European Space Agency, the UK Space
Tech Agency and others have recognised the

potential for spacetech as a driver for
collaboration, innovation and enterprise,
and we will also be hearing about those
with an opportunity to learn more about
how to access funding for companies, and
wider geographies.

New Anglia LEP has led the development of
the Space Sector Plan for Norfolk and
Suffolk which has formally put this region
on the map of space clusters recognised by
the UK Space Agency, Satellite Applications
Catapult and European Space Agency. The
plan sets out the widespread downstream
application of space technologies in the
agri-food sector and seeks to support new
opportunities by attracting new space-
related funding into this region.

Met with Agtelligence, Satellite
Applications Catapult who were key
ENVISION lighthouse customers.

NOA 10/02/2023 | ENVISION CAPO Online | A meeting to inform stakeholders of Cyprus
meeting about ENVISION services updates.

PO
A

- enyision
=

ENVISION CAPO ONLINE MEETING
WP3 — CCTM Product Updated

TR
National Observatory of Athens @

10/02/2023

BEYOND

INOS 27/04/2023 | DRG4Food workshop on | The DRG4Food project recently conducted
digital responsibility goals | a workshop that focused on embedding
Digital Responsibility Goals into the food
sector. The purpose of the workshop was to
promote responsible digital practices within
the food industry, and to discuss ways in

which technology can be leveraged to
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Project Date Organisation Meeting description
Partner

achieve this goal. The workshop provided
an opportunity for experts in the field to
share their insights and experiences, and to
collaborate on strategies for promoting
digital responsibility in the food sector.

During the discussion, ENVISION was
presented as an exemplary case of how
information and communication
technology (ICT) solutions can enhance
privacy, promote fair data practices, ensure
trustworthy algorithms, and increase
transparency in the food production
process. It was acknowledged that the two
projects could further benefit from opening
up to the developer community,
particularly  through participating in
DRG4FOOD open calls. These calls provide
opportunities for collaboration, knowledge
sharing, and access to resources that could
help improve the projects' outcomes and

impact.
INOS 4/05/2023 | Meeting with | InoSens team represented by Maja Ziki¢
representatives of | (Standardisation Lead, T6.5) and Vladimir

University of Donja Gorica | Mrkaji¢ met with Dr Sandra Tinaj from

University of Donja Gorica (Podgovrica,
Montenegro). We presented the Envision
project and its main achievement.

We also discussed the technology behind
the Envision platform.

INOS 22/05/2023 | Meetings In Agri Fair in | A part of our team at InoSens visited the
Novi Sad Agri Fair in Novi Sad. We were excited to

meet AgTech providers, farmers,
standardisation/ certification and insurance
providers and  discuss  sustainable
innovation in the agrifood sector. We also
shared insights from our ENVISION H2020
project.
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Project Date Organisation Meeting description
Partner

WA O b 7 4 Representatives from OTP Bank were

engaged in a meeting where we discussed
the significance of integrating a platform
like ENVISION into their operations.
Additionally, we had a meeting with a
standardization body from Hungary and an
insurance provider called Globos. To further
explore the integration of the platform into
their respective businesses, follow-up
meetings were arranged.

2.7 Project events (seminars/workshops)

According to the project plan every partner shall organise an event/seminar/workshop and actively

participate in events organised by other partners. Guidelines for managing the ENVISION events were
prepared.

Project Name of the event Description
Partner
URDG 17/3/2022 Agri-Food Economics This is an internal seminar organised by
and Marketing Weekly | the department of Agri-Food Economics
Seminars and Marketing School of Agriculture,

Policy and Development. This is a weekly
event where a number of different topics
are presented in respect to the main
themes and research interests of the
department. The attendees as well as the
presenters are from the internal and
external network of the University of
Reading.

Agenda: Seminar title: ENVISION -
Coproducing Earth Observation based
monitoring  tools  for  sustainable
agriculture

ENVISION is an EU Horizon 2020 project
that aims to address the need for
continuous, automated, large scale, and
uninterrupted monitoring of farm
management activities with respect to
sustainability. In this way, it aims to
reinforce monitoring of cross-compliance
measures through the identification of
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Project

Partner

Date

Name of the event

(((«
Y7

N
Description

practices that lead to environmental
degradation. To do this, ENVISION
involves a big network of potential
customers including Paying Agencies,
Certification Bodies, and farmers, as well
as researchers and agri-food technology
developers across Europe, in a
coproduction framework facilitated by the
University of Reading. In this talk, we will
present an overview of ENVISION’s
products and services and discuss the
main challenges we have identified thus
far in coordinating an effective and
efficient coproduction framework that
involves such an interdisciplinary and
multicultural group of stakeholders.

BEYOND Dialogues

NOA 11/7/2022
@) The ENVISION project
=i
= T
0ocs 12/10/2022

Presentations in the BEYOND Center of
Excellence

ENVISION EVENT —
Digitalization to
increase economic,
environmental and
social sustainability of
agriculture -
introduction of new
agro-technological
solutions

A panel discussion on the topic of
digitalization of agriculture was held as
part of the 18th BIOFEST, on Wednesday,
October 12, 2022, from 12:00 p.m. to 2:00
p.m. at the Open University in Subotica
and at the same time via the Zoom
application. The language of the
discussion was Serbian and English with
simultaneous translation.

The panel's moderator and introducer was
Mr. Milan Solaja, director of the Vojvodina
ICTV Cluster, who gave further guidelines
to the panelists and all other participants
through his introductory speech on
digitization in agriculture. Panel broke into
two parts: first was about historical
development of the field and current state
of the affairs, and after that panellists
looked to the future.

Introduction of participants.

Part |, current state of the affairs

1. Mr. Raketié: Law on Organic production
and digitalization of organic agriculture

enlision
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Project Name of the event Description
Partner

2. Dr Emanuel Lekakis: presentation - The
distinction of organic vs conventional
farming practices

3. Dr Mrkaji¢: question —your view on how
much Serbia has utilized EU funds in
advancing agriculture digitalization

4. Mr. Pejak: presentation — Application of
IS in agriculture

Part Il, future

1. Mr. Pejak: presentation — Future of
Agriculture

2. Mr. Raketi¢: question — policy makers’
view on implementation of strategic
documents in

agriculture, especially Smart
Specialization Strategy of Serbia (4S)
3. Ms. Tsioutsia: presentation — The

ENVISION solutions

4. Ms. Vitomirovi¢: presentation -
Challenges in  organic  agriculture
digitalization

Q&A

Wrapping up

The event was very successful and well-
covered by the media.

NOA 25/10/2022 | ENVISION services | This webinar aimeds to reach audiences
assisting CAP | such as Paying Agencies, Research
requirements, Institutes, Farmer associations and

developed by the | Industry to showcase services that have
National Observatory | been developed by NOA in the framework
of Athens for

ENVISION, such as Grassland mowing
events detection, Analytics on Vegetation

B el ks o el & Soil Index timeseries and DataCube End
mowing detection . . .
gy o g o e Coon Point service, as well as Cultivated Crop
ricultural Policy (CAP)
Overview &2y Extensive Cloud Coverage and 5152 Fusion Type Ma ps.
;{‘ﬂés Deep Learning for Event Detection AG E N DA
‘ggp Sﬂl.:jal(l‘:"\’c:‘(rl;r‘\'::l:\la Grassland Use Intensity 1 1:00 — 11 :05 Welcome note
BB amare e ok 11:05-11:20 Grassland mowing events

detection , (National Observatory of
Athens — Jason Tsardanidis)

11:20-11:40 Analytics on Vegetation &
Soil Index time-series and DataCube End
Point service, (National Observatory of
Athens — Thanassis Drivas)
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Project Date Name of the event Description
Partner

11:40-11:55  Cultivated Crop Type
Maps, (National Observatory of Athens —
Jason Tsardanidis)

11:55-12:00 Q&A session

AgroApps | 22/2/2023 Open source solutions | Christos Bacharakis, as the Code
and commercialisation | Contributor Program Manager of GitLab
community, presented the added value of
the open-solutions and how they can
empower a company’s portfolio under the

Intro to the right license.
Open Source AGENDA
Ecosystem

12:30-12:40 Welcome note
12:40-13:30 Open-source solutions

Christos Bacharakis

o What is open-source software?
o How to choose the right license?
o How you can benefit from an
Tl el open-source solution.
solutions and .
commercialisation . What are the main drawbacks,

and what should vyou take into
consideration when designing an open-
source solution?

13:30-14:00 Q&A session

Christos Bacharakis

enlision

CAPO 28/2/2023 ENVISION services in | This webinar aimed to reach audiences
practice — The case of | such as Paying Agencies, Research
Cyprus Institutes, Farmer associations and

Industry to present the services
developed by ENVISION and its
o SRR application in  Cyprus  Agricultural
Introduction Payment Organization (CAPO).
A A It also showcased services that have been

- developed by the National Observatory of
LT - eisinirirmpeis Athens (NOA).

AGENDA

e 12:00-12:05 Welcome note
12:05-12:20 The Cypriot Business Case
Cyprus Agricultural Paymens Organisation
— George Farkonis
12:20-12:45  An automated end-to-end
framework for CAP monitoring. Lessons
learned from the Cypriot use case.
National Observatory of Athens — Jason
Tsardanidis, Thanassis Drivas
12:45-13:00 Q&A session
UDRG 29/3/2023 How can Earth | This interactive workshop explored how
Observation Earth Observation can advance
technologies advance | Sustainable Agricultural Development,
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Project Name of the event Description

Partner
Sustainable and the industry drivers for these
Agricultural technologies.
Development? We heard from keynote speakers on the

why, how and what of the role of earth
observation technologies in achieving

. How can Earth Observatior technofégies. sustainability and net zero targets in
advance Sustainable Agricultural Development? agriculture. We hosted a couple of
¢ 2= . ; discussion sessions in the afternoon, along
B (o S i i i st with interactive poster and exhibition

@Wﬁiﬁlﬁ;ﬁ:ﬂ: time over lunch.
TR Our speakers discussed the practical
2 s @ roirecre e industry  drivers  for  sustainable
O Soorre00 nasocuonun L agricultural development, and how earth
D Urneverin B Raading SnVision  bstewnsas observation tools can be used to monitor

sustainability  indicators,  incentivise
change, and inform on-farm decisions. It
was also showcased a case study example
of the co-development of continuous,
large scale earth observation monitoring
tools like ENVISION.

More about the event can be found here:
https://envision-h2020.eu/wp-
content/uploads/2023/06/Earth-
Observation-event-29-March-Agri-TechE-
Reading-University-Event-report.pdf

https://envision-h2020.eu/wp-
content/uploads/2023/06/Earth-
Observation-event-29-March-Agri-TechE-
Reading-University-Poster-abstracts-live-
stream-link.pdf

NPA 29/3/2023 Agricultural exhibition | Agricultural exhibition "Kg pasési..." is
"K3 pasési..." being held annually since 1996. It is the
largest exhibition for agro-industry
innovations in the Baltic States. Around
300 companies, organisations and about
300 small traders from Lithuania and
abroad participated in the exhibition in
2023. Over three days, around 70,000
visitors came to the exhibition. The
visitors of the exhibition included farmers,
representatives of farmer associations,
agricultural consultants, representatives
of SME's, scientists, policy makers, general
public.
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Partner

NPA took part in the national exhibition
"K3 pasési...2023" where in parallel to the
introduction about the NPA activities,
Horizon 2020 ENVISION project results,
including the developed platform,
algorithms and the mobile application,
were presented.

During the 3 days of the exhibition,
around 2000 people visited the NPA
stand. In the course of three days, during
the exhibition daily operating hours, i.e.,
from 9:00 am to 17:00, four times a day:
at 10:00; 11:00; 13:00 and 14:00 hrs
workshops / live demo sessions took place
at the NPA stand. The visitors of the stand
(groups of approx. 30 people per one
session) familiarized themselves with the
Horizon 2020 ENVISION project results:
project platform, algorithms and mobile
app as well as with the practical
application of these tools. During the
intervals between the sessions, the
exhibition visitors had a unique
opportunity to familiarize themselves
with the satellite recognition results after
having found in the map their concrete
area and concrete field. Those who
wanted, had an opportunity to try the
remote virtuality (RV) eyeglasses and to
have a look at their declared fields from
space, as well as to watch the process of
getting the satellite recognition results —
compliance interpretation. Most frequent
visitors at the NPA stand were farmers,
not to mention scientists and policy
makers, who were very interested in the
ENVISION tools, comprising 4 algorithms
for: meadow’s mowing event detection,
minimal soil coverage, crop harvesting
event detection and crop type map, with
the algorithms accuracy ranging from 94%
to 100%.

AgroApps | 12/102023 ENVISION_Webinarfor | At the webinar, we discussed more the
Lighthouse Customers | project and presented to our Lighthouse
Group customers the progress we have made

** ok
M 39
o

The ENVISION project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 869366



Project Date Name of the event Description
Partner

with our services up to now, the platform
) - that we have developed and discussed
The benefits enyision

how we can collaborate
& & o

2.8 Policy session — Panta Rhei Conferences

ENVISION project team participated in two Panta Rhei Conferences. In Bucharest, we presented the
results and outcomes of our previous work to the paying agencies in the sector of the EAGGF (European
Agriculture Guidance and Guarantee Funds) and EAFRD (European Agricultural Funds for Rural
Development) within the European Union and their coordinating bodies.

ENVISION services are tailor-made to help Paying Agencies at the technical implementation of the
measures taken in application of the Common Agricultural Policy (CAP).

2.8.1 58" Panta Rhei Conference Bucharest

Panta Rhei secretariat and the Romanian Agency for Payment and Intervention in Agriculture hosted
the 58th Panta Rhei conference in Bucharest, Romania, from 19th to 21st of October, 2022.

The ENVISION project team attended the 58th Panta Rhei conference in Bucharest, Romania We were
honoured and privileged to be there to present the results of our previous work. Discussions have been
taking place, where team members presented the benefits ENVISION services offer to the paying
agencies supporting CAP measures.

e, 40
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Figure 18: ENVISION project team at the 58" Panta Rhei Conference

The Second day of the Panta Rhei conference was in full swing. After visiting the dairy farm one day
before and learning about the Romanian agriculture sector, this day's session was about IT tools that
support CAP measures and different experiences from members.
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Figure 19: ENVISION team attracting participants

2.8.2 59" Panta Rhei Conference Slovenia

The Secretariat of Panta Rhei organized the LIX Panta Rhei Conference scheduled from 24th to 26th
May 2023, in Ljubljana, Slovenia. During this conference, the prevalent subjects have been Preparation
for the development of the information systems for supporting new CAP, including monitoring systems
and possible technical solutions for information systems, data management, and new tools for
obligatory and other reporting systems.

During this Panta Rhei Conference a workshop was co-organised (ENVISION, SPACEAGREEN and
MEF4CAP).

The aim of the workshop was to present and discuss the solutions derived by the ENVISION,
SPACE4GREEN and MEFACAP projects, that can support the current and future needs of the CAP
monitoring in the frame of an automated decision-making system.

More specifically, ENVISION presented the results of a number of business cases; Lithuanian, Cypriot
and Flemish Paying Agencies regarding the services and the tools that they have used during the 2-
years pilot implementation phase.

On the other hand, the SPACE4AGREEN presented how new technologies such as Copernicus data, GNSS
and blockchain could contribute to the automation of CAP and environmental sustainability monitoring
process.

Furthermore, the MEF4CAP project presented some of the most important emerging ICT technologies
for the agricultural domain and how the use of such technologies could contribute to future monitoring
and evaluation process.
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Through this workshop, it was expected to draw out lessons learned both from the projects and the
relevant stakeholders’ feedback and synthesize a roadmap for further developments and solutions for
the future monitoring and evaluation system

The presentations at the workshop followed in this order:
¢ Ifigeneia-Matia Tsiotsia (AgroApps)
o Complete System Rethink

o AgroApps: Mobile Apps for Modern Agriculture

e George Groutas, George Farkonis (CAPO)
o The Cypriot Business Case
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Flemish BC soil organic carbon
AgroApp: Mobile Apps for Modern Agriculture — Flemish vision of FaST

e Jason Tsardanidis (NOA)
o ENVISION - Earth Observation Data Products

o Ausrius Kucinskas (NPA)
o ENVISION, BC1: Monitoring multiple environmental and climate requirements of CAP
— Lithuania
o AgroApp: Mobile Apps for Modern Agriculture — NPA Agro
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Prior to the workshop, a questionnaire was prepared and shared with all the members of the Panta
Rhei Conference. The workshop attracted more than 50 participants and fruitful discussion has been
conducted. The outcomes of the questionnaire as well as the workshop have been presented at the
end of the conference by CAPO.

The first part of the presentation consisted of an analysis of a Questionnaire sent to the Member States
before the start of the conference.

The second part was a summary of a short brainstorming session that took place during the workshop,
where the participants gave their answers on issues regarding monitoring services and the new CAP.
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Figure 20: Presentation of the results of Workshop 2 at the Panta Rhei Conference
2.9 External events
Events are indispensable for distributing information about the project as a place to initiate

cooperation and collaboration activities. The project partners attend external events (industry fairs,
conferences and meetings) to present ENVISION, its activities and results.

Table 8: External events attended by ENVISION projects partners

Project Date Name of the event Description
Partner
NPA 2/4/2022 Agricultural exhibition | Agricultural exhibition "Kg pasési..." is
"K3 pasési..." held since 1996. It is the largest exhibition

for agro-industry innovations in the Baltic
States. Usually, about 300 companies,
organizations and about 300 small
traders from Lithuania and abroad
participate in "Kg pasési...". Over three
days, the exhibition is visited by around
70,000 visitors. More info
https://expoacademia.lt/It-ka-pasesi-
lankytojams-parodosprograma

NPA participated in a national exhibition
"Kg pasési...2022" and presented tools,
mobile applications and other products,
that are under development or have
already been developed within the scope
of Horizon 2020 projects, including NIVA,
DIONE, ENVISION, etc. Tools were
presented via live demo and each farmer
could look at his area of interest and see
how augmented reality works in action.
NPA exhibition stand was popular among
the policy makers too, who were mainly
interested in new tools, that could be used
in Area monitoring system as of 2023.

EV ILVO 21/4/2022 MRV  systems for | We examined how Envision SOC services
carbon farming | can support MRC systems in their
activities monitoring activities.

ITC 21/5/2022 Ploutos Open days The Open day was organised under the

umbrella of Ploutos H2020 project,
focusing on field demonstration of
precision farming technologies, including
the use of Earth Observation data. The
meeting has been visited by farmers,
agricultural advisors, students,
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Partner

Date

Name of the event

Description

developers, industry and other interested
parties.

At the event, ITC presented activities and
services of ENVISION project.

Several discussions with farmers and
advisory service representatives have
been conducted during and after the
event and demonstration activities. The
use of Earth observation data and services
is highly appreciated and the acceptance
of more advanced farmers is relatively
high (some of them are covered by the
ENVISION project), especially with the Soil
organic carbon monitoring which could be
used for monitoring and verification of
precision farming practices. One section
of the event was dedicated to
conservation farming and organic farming,
with a discussion around how to use EO
services to distinguish between organic
and conventional farming. This service
was of special interestfor agricultural
advisors.

INOS

21/6/2023

Third Virtual
EXCELSIOR Workshop
on ‘Entrepreneurship
and Innovation in
Earth Observation

InoSEns,

ﬂ Vladimir Mrkajic

Rote ofSMEs in --h(»; i

ENCELSI?R

Third Virtual EXCELSIOR

On June 21st, 2022, the ‘EXCELSIOR’
H2020 Teaming Project Consortium and
the ERATOSTHENES Centre of Excellence
(ECoE) of the Cyprus University of
Technology organize the Third Virtual
EXCELSIOR Workshop on
‘Entrepreneurship and Innovation in Earth
Observation’. This Workshop was a part of
a series of annual workshops with
participation of all national and
international stakeholders of EXCELSIOR,
addressing all the different activities of
the ECoE, i.e. infrastructure, research,
education and innovation through
entrepreneurship.

ITC

23/8/2022

60th International fair
of agriculture and food
(AGRA)

AGRA presents the latest production,
breeding and processing technologies
with leading global brands

in agricultural and forestry machinery and
food processing equipment. It offers top-
quality crops, food products, dishes and
wines. There are also programs on
packaging, modern agricultural
construction, tools and equipment, air

*

* *
* %
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Description

conditioning techniques and the use of
renewable energy sources.

It is a six-day event featuring talks, forums
and discussions from leading international
agricultural policy experts about:

¢ International year of fisheries and
aquaculture

e European year of youth

¢ Innovation and digitalization

e Agriculture in the future

¢ Climate change and water resource
Institute of Agriculture and Forestry
Murska Sobota is one of ENVISION
Lighthouse's customers that will test and
validate ENVISION services. At the fair, ITC
presented ENVISION project.

INOS 12/10/2022 | 18. International | "Digitalization to increase economic,
organic food festival environmental and social sustainability of
BIOFEST 2022 agriculture - introduction of new agro-

e technological solutions."

: Invited participants on panel are -
certification bodies, paying agencies, IT
sector, farmers, representatives of

Oesbaria o402 agriculture ministries, representatives of
Wmm::‘gﬂo"ww“ chambers, partners of Envision project,
e e S T e B institutions and others.

oo e The ENVISION project was presented to a
“"’""’:,-;_"i-:,“‘fr*z*._:"“‘“ variety of local (Serbian) stakeholders.
© . National TV covered the event, and

s representative of InoSens, Vladimir
3 58 0 D - Mrkajic, had a chance to explain the
ikl overall idea of the ENVISION project to
wide audience.
EV ILVO 17/11/2022 | Workshop : Are future | Use of robots, drones, and satellites in
farmers flying | agriculture:
farmers? Today’s agriculture has transformed into a

Satellite data in Agriculture

17 November 2022 - 09:00-11:00

ARE THE FUTURE
FARMERS FLYING
FARMERS?

high-tech enterprise that most 20th-
century farmers might barely recognize.
Self-driving machinery and flying robots
able to automatically survey and treat
crops will become common place on farms
that practice what’s come to be called
precision agriculture. The ultimate
purpose of all this high-tech gadgetry is
optimization, from both an economic and
an environmental standpoint. This
thematic worksho pointed out and
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showcase different solutions that are on
the market, ready to be used by farmers
worldwide.

The presentation "Satellite data in
Agriculture" was made by Panagiotis llias.

NOA 1/12/2022 12th Panhellenic | As part of the workshops of the 12th
Conference of | Panhellenic Conference of HellasGls, NOA
HellasGls has presented at the workshop "Big data

and Machine Learning for crop
classification", by Mr. Jason Tsardanidis
and Alkibiadis Koukos of the BEYOND
Center of Excellence of the National
Observatory of Athens, in which

a methodology for crop classification
using machine learning models and
satellite data (Sentinel-2) was presented
in a jupyter notebook environment, in an
area of Cyprus. More specifically, the
structure of the workshop is as follows:

- Explanatory analysis of the data

- Data pre-processing

- Crop classification using machine
learning

- Visualization and understanding of the
results

AgroApps | 12/3/2023 | AgroThessaly AgroThessaly (14th Pan-Hellenic fair for
agriculture and livestock), is a regional
exhibition that came out from the
strategic collaboration of TIF-HELEXPO
and the Municipality of Larissa.

Aiming to promote the Greek products as
well as the global agro-livestock
production, Agrothessaly introduces all
developments about the new
technologies, creating in the most
developed rural area of the country, an
important networking point for domestic
and international commercial contacts.

- Presentation of the envision services to
farmers/ agricultural consultants.

The main key takeaway is the willingness
of this target group to get familiar with
new technologies that could assist them
to follow up with the new regulations and
be compliant with the rules posed by the
new cap, especially in the frame of
environmental measures.

v
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2.10 Presentations/attending at International Conferences

The partners attended the following International Conferences:

Table 9: Presentations/attending at International Conferences

Project Name of the conference Description
Partner
UDRG 22/03/2022 Agri-Tech and ELMs —the | We explore how technology can
Innovation Enablers help agriculture deliver
ofere () mnea & FE @ =2 wo o7 Bimiy ©) @ com @uoos Savams environmental benefits alongside

Monitoring of Environmental Practices sustainable food production and
for Sustainable Agriculture Supported by . .
Earth Observation the achievement of industry net
Data Sources zero ta rgetS.

The UK’s new “Environment and

enyision

& &2 (opemess  GEOSS

Bt Earcaross Land Management” (ELM) scheme

= T oo s o et will see a see a shift towards

et e Mot ek it incentivising farmers to deliver

envision-h2020.eu 04:02 enVision “public goods” in exchange for
public money. The National
Farmers’

Union also has an ambitious plan to
reach net zero by 2040.

It is still unclear how to measure,
monitor and manage many of the
elements of these “public goods” —
a major risk for farmers as they
transition into the new system.
This event aimed to provide an
opportunity to hear from farmers
and advisors that have participated
in early trials and also from the
technologists and researchers that
are developing techniques and
tools to assist them.

ITC 11/5/2022 FMIS and their The objective of the workshop was
interaction with CAP PAs | to present the DEMETER and NIVA
(DEMETER — NIVA projects, pilots and datasharing
online workshop) principles and discuss potential

areas of collaboration. ITC is a
partner (pilot coordinator) in
DEMETER, while NIVA is a sister
project of  ENVISION, with
collaboration possibilities discussed
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Date Name of the conference

ENVISION H2020

479 followers

now - @
We are following the H2020 DEMETER and Niva4cap online workshop:
"FMIS and their interaction with CAP PAs", which is very pertinent for
ENVISION H2020. Cross-collaboration between projects, use-cases and
pilots is extremely important. especially in terms of addressing new CAP
requirements and implementing the by Paying Agencies,

Looking forward to intensifying collabaration in the future!
#agriculture #earthobservation #sustainable #environmental

#monitoringsystem #payingagency #farms #farming #agritech
#collaboration #projects

Description

already in the past, while ENVISION
and NIVA organised a clustering
event in February 2022.

Both projects are essential for
cross-project collaboration in EO
monitoring for CAP and data-
sharing, which are both the focus of
ENVISION project.

The agenda was following:

10:00 — 10:10 The DEMETER Project
& the architecture (Kevin, loanna)
10:10 — 10:55 The DEMETER pilots
(40-45 min)

10:55 — 11:05 The NIVA project &
the architecture (Tragsa)
11:05—11:50 The NIVA use cases
11:50 — 12:05 Datasharing and data
models (Dominique & Raul Palma)
12:05 — 12:20 Open discussion,
QRA,..

ENVISION will continue to pursue
collaboration with both projects in
terms of:

- NIVA: sharing information about
ENVISION business case scenarios,
ENVISION services and NIVA use
cases. ENVISION and NIVA will
furthermore exploit possibility to
organise the next mutual event and
continue discussions on testing
ENVISION/NIVA services.

- DEMETER: cross-fertilising on
pilots covering data sharing and EO
services. Intensifying collaboration
between ENVISION and DEMETER is
planned.

NOA

D Like & Comment
23/05/2022 Living Planet Symposium
2022

Attracting thousands of scientists
and data users, ESA’s Living Planet
Symposia are amongst the biggest
Earth observation conferences in
the world. For decades now Earth
observation has played a
fundamental role in advancing our
understanding of how our planet
works and how it is being affected
by climate change. While the need
to continue to advance our
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NOA

living planet|sony BFTS
roecom o K

A3.01 Towards global rangeland monitoring using Senti

Deep Learning Methods for Grassland Activity Monitoring

Mon, 23 May, 2022

lason Tsardanidis, Vasile:
Athanassios Drivas and Dr. Charalampos Kontoes

of Athens_Institute of
ophysics, Space Applications &

Description

knowledge and monitor global
change remains paramount, Earth
observation has entered a new era
where it is playing a key role in a
myriad of everyday applications to
improve daily lives and is also
becoming increasingly relevant for
the competitive business sector.

25/05/2023 Living Planet Symposium

2022

iving planet|soxn

A3.10.1 Novel in-situ collection for agricultural and forest structure applications

DataCAP: Sentinel datacubes, crowdsourced street-level images and annotated
benchmark datasets for the monitoring of the CAP

Wed, 25 May, 2022

Vasileios Sitokonstantinou (vsito@noa.gr]

Alkiviadis Koukos, George Choumos and Dr. Charalampos Kontoes

BEYOND Centre for EO Research & Satellite
Remote Sensing

National Observatory of Athens Institute of
Astronomy Astrophysics, Space Applications &
Remote S

@ esa

symposium |2023

Attracting thousands of scientists
and data users, ESA’s Living Planet
Symposia are amongst the biggest
Earth observation conferences in
the world. For decades now Earth
observation has played a
fundamental role in advancing our
understanding of how our planet
works and how it is being affected
by climate change. While the need
to continue to advance our
knowledge and monitor global
change remains paramount, Earth
observation has entered a new era
where it is playing a key role in a
myriad of everyday applications to
improve daily lives and is also
becoming increasingly relevant for
the competitive business sector.

ILVO

08/06/2022 EIP-AGRI brokerage
event 'Get involved in the
EU Mission: A

Soil Deal for Europe'

EIP-AGRI BROKERAGE EVENT

8-9 JUNE 2022 - BRUSSELS, BELGIUM

PROGRAMME ~ update 1 June 2022

This event offered matchmaking
sessions  through  face-to-face
meetings and networking amongst
farmers, advisors, researchers, and
other relevant stakeholders to
support the preparation of
proposals for the EU Mission ‘A Soil
Deal for Europe’ call that was
launched in May. Additionally, the
activity created conditions for
exchanging knowledge and
innovative ideas and practices
(living labs and lighthouses), that
may inspire potential applicants to
take part in the next EU Mission call.
The main objective of the brokerage
event is to support the Horizon
Europe call for proposals under the
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Breakout Session I: ‘Lighthouses and living labs: concrete experiences’

Participants il be able to choose between 4 parallel breakout rooms. The parallel group discussions will be
preceded by 1 inspirational example, followed by group discussions on the concept and implementation of living
labs and lighthouses in the context of the EU Sail Mission.

9:45

10:45

10:45 « Breakout room 1: Korinna Varga (Hungary)
«  Breakout room 2: Panos Ilias (Belgium)
«  Breakout room 3: Gianfranco Maltese (Italy)
«  Breakout room 4: Didier Stilmant (Belgium)

11:15 Coffee break

((/

\(
W ///V ;
1ylsion

Description

EU Mission: A Soil Deal for Europe.
Specific objectives include:

- improving awareness on the EU
Soil  Mission and its work
programme 2022 and the
opportunities offered under its
calls,

- supporting future applicants in
finding potential partners, and

- sharing further information on the
call and its topics, thus contributing
to improving the quality of the
proposals.

We present how we used EV ILVO
Living Lab practices to develop the
SOC service.

URDG

\24/6/2022 Groundswell

The Groundswell event is an
outdoor event providing a forum for
farmers and anyone interested in
food production or the
environment to learn about the
theory and practical applications of
Conservation Agriculture or
regenerative systems. It is a two-
day event featuring talks, forums
and discussions from leading
international soil health experts,
experienced arable and livestock
farmers, agricultural policy experts,
direct-drill demonstrations and
AgTech innovators.

Contact with Agritech_E, the Soil
Association and the Farm Carbon
Toolkit.

NOA

2022 IEEE 14th Image,
Video, and
Multidimensional Signal
Processing Workshop
(IVMSP 2022)

27/6/2022

IVMSP 2022 was the 14th of the
biennial events that are organised
by the Image, Video, and
Multidimensional Signal Processing
Technical Committee (IVMSP TC) of
the IEEE Signal Processing Society
with the aim to promote and guide
the advancement of the field of
image, video, and multidimensional
signal processing. This includes
those areas listed under all EDICS
categories of the IEEE Transactions
on Image Processing and the IEEE
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Transactions on Computational
Imaging, as well as under the EDICS
subcategory Multidimensional
Signal Processing of IEEE
Transactions on Signal Processing.

ENVISION: Steps towards
developing innovative soil
services at a regional scale

P. llias PhD, ILVO

ILVO

onvision!

CAPIGI CONFERENCE
13.12.00v 9079

CAPIGI-22 was focused on the latest
developments in data science and
data platforms, and to successful
data performance in agriculture.
Content was agriculture and digital
business where satellites, drones,
loT, robotics, GNSS and sensors
deliver geo-spatial data that has
become a core asset to farmers,
advisors, suppliers, governments,
and others in the agrifood domain.

Data offers opportunities to
monitor and benchmark farm
performance on  productivity,
resource use efficiency,
environmental and climate

performance and other themes.

INOS

21/09/2022 “Skilling up the Western
Balkan agri-food sector:

digitalising, greening”

ABOUT InoSens

* The most successful Serbian SME in Horizon 2020 Programme
* Focus areas: AgriFood, Digitalisation/ICT in Agricultural sector and beyond

* Our Expertise:

v Project Impact Maximisation (Comm&Di

it; Open Call

v Busiiness Support & Capacity Building (SMEs mentoring, Pilot implementation, Business Planning, etc.)

Co-creation, etc.)

¥ IT solutions (web platform and app development, software development);
v Sensoring and Monitoring Solutions (precision agriculture; ecosystem/wastewater monitoring, EO, remote sensing);

v e (digital ion of agri

gender mai

-

¥

S cn|/iSioN WATERAGRI

"

\]

AN

URPSCALC

This first international networking
event took place within ETF's new
project “Skilling up the Western
Balkan agri-food sector: digitalising,
greening” which was officially
launched in June 2022. It brings
together innovative SMEs in the
agri-food sector, business
associations, clusters and
education, training and research

Institutions involved in innovation,

upskilling and reskilling the
workforce.
Together with ETF, the Turin

Chamber of Commerce is a key
partner for the organisation of this
event which takes place under the
umbrella of the Enterprise Europe
Network (EEN) over a period of 2,5
days.
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Project Name of the conference Description
Partner
It was organised in partnership with
the international event “Terra
oot of s o 1 ot ot of sus — Madre Salone del Gusto” which
enabling monitoring organisations to adapt to requirements stemming from the EU poll(y reform brl ngs tOgethe r inte rnatiO na I
BT m— players from the agri-food sector
[ i i from all over the globe. During your
stay in Turin, we had the
opportunity to meet other
participants, including  SMFE’s,
intermediary bodies and
researchers in the area of agri-food
with the aim to start building
partnership and to learn from each
other.
InoSens representative, Vladimir
Mrkajic, presented portfolio of
Horizon projects in which the
company participate - including the
ENVISION project.

ENVISION as a solution cnVision

ENVISION technology
m 1

= 6 EO-based and ML-empowered products:
= 1) Cultivated Crop Type Maps, 2) Soil Organic Carbon, 3)
Vegetation Status, 4) Crop Growth (distinction of organic —
| farming), 5) land Mowing/ Ploughing, 6)
Soil Erosion ENVISION monitoring service

€O data products

2.11 PR articles published in national/regional/European press

PR articles published in national/regional/European press are important dissemination channels for
sharing ENVISION results in the community.

Table 10: PR articles published in national/regional/European press

Project Date Title of the Title of the Publication document (URL)
Partner publication Journal
0cCS 25/02/2022 | ENVISION — Terras https://terras.org.rs/envision-

-« | Monitoring monitoring-ekoloskih-praksiza-
ekoloskih odrzivu-poljoprivredu-uz-podrsku-
praksi za posmatranja-zemlje/
odrzivu

poljoprivred
u uz podrsku

posmatranja
Zemlje
3]
ETAM 9/3/2022 MapakoloVv® | Geotee.gr https://www.geotee.gr/MainNewsDetai
non l.aspx?CatlD=1&ReflD=24716&TablD=4
VEWPYLKWV

* %k
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Partner publication Journal

TIPOAKTLIKWV
JE
TEXVOAOYlEC
60pudopLKNG
TNAEMLOKOTN
ong

Ot unnpeaeg mou Ba avariEel to ENVISION Ba 6v o€ 5 TEPBANROV, HEXPL TOV
Adyouoto Tou 2023 ot Aouavia, otV Kumpo, oto BEAyIO kaL ot ZepBia kat B adopoty oty
TapaxehovBnon:

* NG ehappoyrg Twv MEPIBANAOVTIKIV KAl KAULATLKWV artaLttr oewv TG KA,
* NG Tipnong Twv arnaiticswy T Brohovikric yewpyiag,
o TNCKOTAOTHONC TW VEWPYIKLY 5LV

efilfision Mo mepoodtepes TANPOGOPIES OXETKA He TO ENVISION pwiopelte va emkowwvioete péow
) ) ) ) NAEKTPOVIKOD i 1202020 AV BEAETE Var {te T Slapkr TP6osO TOU
MipoohGoSNO yewppuahy Tpeuctins e veyvohoyles ¢pyou ixe TV isionh2020e0/ A Kévie eyypadr oto Newsletter
: 12020. Mropeite akdpa v akohouBioete ta péoa KOWwVikMg
Sutowong  hitps g ot /EniisionH20 Kat
e kot byl s e e https:/fwww facebook.com /EnvisionH2020/

To ENVISION ypnpatoSoteitat ané 1o Mpdypappa Epevvag kat Kawotopiag Horizon 2020 tng
TriG EVwon. AEKTpei £TaipoL arté 8 XWPEG UAOMOLOOV TG EPELVITLKEG EPYAsiEC Kat ad Ty
G

EMdsa éxouv ) DRAXIS NeptBahdovrik A.E. (( Aovikn), 0 EBVIKG A Wiy,
xaun ETAM A.E. (Hpéwheto).

MapakolouB | Agro24.gr https://www.agro24.gr/agrotika/symvo
non yles/geotehnikes-

VEprlK({"V symvoyles/parakoloythisi-georgikon-
TIPAKTLKWY

pE
TEXVOAOYIEC
Sopudoplkng
TNAEMLOKOMN
ong

ETAM 9/3/2022

praktikon-me-tehnologies

NapakoAodBon yewpykwy

o pe vie
50pUYOPLKAG TAETOKSTIONG

ETAM | 9/3/2022 MapakohoV® | Startup.gr https://www.startup.gr/themata/techn
non ologia-ampamp-epistimi/parakoloythisi-
YEWPYLKWV georgikon-praktikonme-technologies-
TIPOKTLIKWV doryforikis-tilepiskopisis/
JE
TEXVOAOYlEC
60pudopLKNG
TNAEMLOKOTIN
ong
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e S To ENVISION eival éva epsoviTixd €pYo To OTOIO QVIAMOKpIvETal GB TpaYHATIKEG
(=] ° avaykes ou éx0uv KaTaypagel oTov EUPWRAKS GYPOTIKS X(po. SUVBUTet TexvoAoYiES
B0pugopiKils TRAemIOKSTNGNS pe GANES TIPONYHEVEG TeXVOAOYIES QUTORaTWY HEBSwY
evioniopob Kat Tagwspnone GAAGYLY, HYaviKiiG BaBnonc, Kat Siaxeipiong Sesopevwy
Ypovohovixiv oeipiv, ahhd Kat enikatpa bebopéva nesiou.

NEAGENDEPHIEE OCWAOTEY IVNENTEVEEX IEMNAPAREPTAIA - OEMATA

kondg Tov ENVISION eival n Snpioupyia piag Texvohoyikic AJonG yia Toug Opyaviaoss.

MIANPURGY QYPOTIKWY EVIoX3OEWY Kal Toug OpYaWHOGs MioTomoinone BiohoyiKioY

TpoBVLY, 1 oMoia Ba Sival TPAKTIKY, OIKOYOUIKA GMOOTIKA KaL B TEKUNPIOVEL

GEémoTa ™ owénela Twv YewpyGw oTV Tpnon Twv  Geopsiosuy Twy
pétpwy TG Kowric AvpoTuc ic (KA)

Mpw Aiyes pépec o ENVISION 510pyaviaoe 0€ Guvepyasia e Ta epevvTTikd épya NIVA,
eshape, DIONE, BEACON ka1 EO-WIDGET, Stabixtuaxi) exbrikuon pe Titho «Ymnpsoies
TAemoxsmnons yia Ty unooTripiEn TG Mewpyias kat T Kowris AypoTikiic MoAmkiics.
FTv exBIiwon auTih TIou GUYKEVIPWOE T0 EvBIapEpoY MEpiNoy 300 upPETEXBVTWY ar’
6A) TV Eupionn, TapouoidoTKav GAG Ta GVWTEPL SPEUVITIKG Epya, Ta KdpLa
anoteAéouata Kat ot Kaworopieq Toug. To video Kat ot TAPOVOIGEIS TG
eivat ¢ otV 10T00EiSa Tou ENVISION. envisionh2020 eu/ear

port-of-agriculture-and-common-agricultu e

© Bnusoios Budkoyos Vi T avéyn o adYRPOVOS EYPSTAS va oéBEIaL 1o nepIpaMoY
cluat Buapiic. H clorpatn 6 TwV GYpOTIGY SMIBOTELY TROUOBETEL SUBBPDUSN 01 unnpeoiec nov Ba avanuget 1o ENVISION 8a B0KpacTobv OF MpaypaTiks mepuBANoY,
T aypoTio oTous Kavdves TpacTaslas Tou nepIBaNADYTGS, f1a 6Aa auTd n ciyXpoV E HEXPL Tov AbyouaTo Tov 2023 ot AiBovavia, oTnv Kimpo, ot Beyio kat ot ZepBia kat

TeRvOAoYa pTopeL va BB Ao, 9a apopody ot napakokosBnon:

ETAM

10/3/2022 | NapakoAou® | Ka-busniness.gr | https://kabusiness.gr/koinonia/parakol

non oythisi-georgikon-praktikon-me-
VEWPYLKWV technologies-doryforikis-tilepiskopisis/
TIPOAKTLKWV
ME
TEXVOAOYIEC
Sopudoplkng
TNAEMLOKOMN

ong

. evoeen, 0/BNHGOIOS BIGROYOS VIO TNV OVEYKN 0 00 s va oéfetal GRRoV eival Biapidis. H E(0NPON Be TV BYPOTIKGY emBOTiTEwY

NPONOBETEL GUPHGAPLION TWV CYPOTEY TTOUS KOVG i G i 6o outén o {'va Bipost AGosts.
To ENVISION efvan éva epeuvnus épyo 1o onofo aveanokpivetal o€ npayuatikés aviykes nou éxouv kataypagel otov Eupuonciks aypouks xapo.

kKa-business.gr — wa-awwmm. anmows sswes~ Ton TWBUGZEL i f 6 GAfes 6 paTeav peBos HOG Kot TOgGpnons aARaYGY,

————— f xat ¢ v O51pGV, QARG KL

TlopaKoAGUBNGN YEWPYIKEV MPCKTKGY HE TexvoRoyies L0050 ENVISION divain fis Adons y1a tous O 65 MAnpwycov aypotikiov Ka tous O

Sopupopticis TRENIaKGnNaTS pois NPOKTIKE, OLKOVOLIKA NDBOTL Kot Ba VEL GEL6NIOTE T OUVENELD TWV YEWRYGV oY
Tipnon Twy BeopEsoEwy TV v pEtpwv ms Kowis Aypotiis MoAasdis (KAM.

Ty Aiyes pépes o ENVISION S1opyGvinos 0 ouvepyaota i€ ta epeuvrtkd ¢pya NIVA. e-shape. DIONE. BEACON kat EO-WIDGET. Giabikuax
exBAAWON e TTA0 «Ynpeoies TAENIOKSANONS Y1 Ty UNooThpIEN Ts MEwpyias kat s Kolvis Aypotikcis MoArtkris,. Etnv exBAAwon out nou

w© pinou 300 Gvicov o 6An T Evpcorm, ola 6 €pyu. ta kupia
KaLou tous, To video kat ot Gogts TS EKBiY {vat 510B¢o1Es 0Ty 10To0eAiGa tou ENVISION https://envision-

h pport-of -agriculture-and. policy

O1umpoies rou Ba avaroget 1o ENVISION 6 nepiBaARov. LExpL tov Ayouoto tou 2023 ot AiBouavio. v Kanpo, ato

Béfyto kat otn ZepBia ki 8a opody omv napakofiodenan:

s KA,
S TPNONS TwV NOIToEwY ts BoAOY KIS YEwpyias.
S KOTHOTAONS TV YEWPYIKGY €60p@V

OCs

16/3/2022 | Pocela “Bio Yueco.rs https://yueco.rs/pocela-bio-skola-

Skola” — trodnevna-obuka-o0-organskoj-
Trodevna proizvodniji/
obuka o https://www.youtube.com/watch?v=Ph

organskoj
prolzvodniji pS-cfhkYg&t=759s

Udrutenje “Terras” e saradi a Otvorenim univerzitetom SLIENIELANCI
Suboica organizovao trodnevnu obulu i oblast organske
proizvodie “Bioskola”, koja je namenjens Elanovima UdruZena

POGELA , BIO SKOLA*

s

/ 7 potela Bio Skola" - trodnevna obuka o organskoj proizvodnji

@ Pocela “Bio $kola’ - trodnevna obuka o organskoj proiz 0

Kopiranje p.

— TRODNEVNA 0BUKA 0 ORGANSKOJ PROIZVODNI

A _ Glejte tukaj: (B YouTube

OCSs

16/3/2022 | Pocea “Bio- Vojvodanski.co | https://vojvodjanski.com/tvsubotica/po

Skola” obuka | m ljoprivreda/2022/05/16/pocela-bio-
iz oblasti

organske
proizvodnje

skola-obuka-iz-oblasti-organske-
proizvodnije
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I;’ugg:la «Bio - Skola” obuka iz oblasti organske
proizvodnje
RTVSuborcs - Sanela Simeunovic {0 st ]

.Bio - 8kola", obuka koja se odnosi na znanja iz oblasti organske proizvodnje, pocela je danas na Otvorenom univerzitetu. Ovu
obuku pohadaju polaznici iz Vrnjacke Banje, dok su domacini u ulozi predavaca.

Cilj .Bio - $kole” je upoznavanje polaznika sa nacinom organske proizvodnje u nasim krajevima, odnosno iskustvima nasih
proizvodaca. Medu ucesnicima su i predstavnici UdruZenja .Seoske zene” iz Vrnjacke Banje, a kako objasnjava njihova clanica
Milica Bordevic, informacije koje ovde budu dobili, primenjivace dalje u Udruzenju.

Gosti iz Vrnjacke Banje dolazili su vec¢ nekoliko puta u nas grad, kada je rec o saradnji na temu bio - proizvodnje. S obzirom da
je nase mesto jedno od turistickih centara na Balkanu, pokusavamo na mnogim poljima da pobojsamo kvalitet, pa tako i u
oblasti organske proizvodnje, istice predsednik Komisije za poljoprivredu Vrnjacka Banja, Zarko Markovic.

Sam program zamisljen je iz dva dela, ednosno iz teorijskog kao i prakticnog. Tokom trajanja obuke obilazice se i odredene
farme, kako bi polaznici videli dobre primere proizvodnje i poslovanja u oblasti organske proizvodnje i u praksi.

Predavanja realizuje udruzenje Terras u saradnji sa Otvorenim univerzitetom i ona traju do 18.maja.

0cCS 18/3/2022 | Odrzana Katera.news https://katera.news/lat/odrzana-
edukacija o edukacija-o-organskoj-proizvodnji-u-

organskoj rogatici
proizvodnji u

Rogatici

T T T T e TR VS

Sumarstva i Republike Srpske i .Organic Control System”

d.0.0. jude su u Rogatici odrali predavanje a pol p koji su 2a sentifikaciju

@ Eholoik izdelk i Priekije . organske proizvodnje.

Predavanju su prisustvovali proizvodai iz svih dvanaest opitina koje pokriva Podruéna jedinica Sokolac Resora
za pruzanje struénih usluga u poljoprivredi, saopsteno je iz ove optine.

Odrzana edukacija o organskoj proizvodnji u Rogatici

Prisutni su imali priliku da se upoznaju sa znacajem organske poljoprivredne proizvodnje i procedurom
sentifikacije. Organska poljoprivreda podrazumijeva proizvodnju u skladu sa zakonom i standardima i inspekciju
Gelokupnog proizvodnog ciklusa od strane ovlastenih organizacija.

.Organic Control System je ovlaitena kontrolna organizacija koja se bavi kontrolom i sertifikacijom organske
primame biljne i Zivotinjske proizvodnje, prerade, sakupljanja divijih biljnih vrsta, Sumskih plodova i peuraka,
uvoza i prometa organskih proizvoda

Sumarstva i ivrede Republike Srpske, kroz Pravilnik o podsticajima, podrZava
Ze koji imaju organsku p juip u periodu konverzije, dodali su u

saopitenju

Cilj organske poljoprivrede jee proizvodnja hrane visokog kvaliteta, koja doprinosi oéuvanju Zivotne sredine,
pravilnoj ishrani i oéuvanju fjudskog zdravija i razvoju ruralnih podrugja.

0ocCs 9/8/2022 ENVISION- | ICT cluster | https://vojvodinaictcluster.org/sr/envisi
Monitoring Vojvodina on-monitoring-ekoloskih-praksi-za-
ekoloskih odrzivu-poljoprivredu-uz-podrsku-
praksi za posmatranja-zemlje-earth-observation-
odrzivu eo/
poljoprivred
u uz podrsku
posmatranja
Zemlje
e 59
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ENVISION - Monitoring ekoloskih praksi za "o e
odrzivu poljoprivredu uz podrsku posmatranja 1gi
Zemlje @grth Observation - EO e e 0.2 gl EXVISION o a7 g e it e “Earth
oo e 'Sé’g“n‘?ﬁf;’: i’fé?fii?ﬁlii“é?!ﬁlﬂiﬁ!ﬁf?iii?é”f,iz e—
Nision [

NPA 2/12/2022 | ENVISION https://www.nma.lt/index.php/naujien
projekte os/envision-projekte-kuriamos-
kuriamos inovatyvios-tvaraus-ukininkavimo-
inovatyvios stebejimo-priemones/44713
tvaraus
Gkininkavimo
stebéjimo
priemoneés

=
=
ENVISION projekte kuriamos inovatyvios tvaraus tikininkavimo stebéjimo
“enlision
NPA 5/10/2022 | Pirmasis Pirmasis _ projekto  Horizon 2020
projekto ENVISION susitikimas (nma.lt)
Horizon 2020
ENVISION
susitikimas
/;‘nV}<;DH

NPA 7/2/2023 H2020 H2020 ENVISION project develops
ENVISION innovative _monitoring __ tools __ for
project sustainable farming | H2020 ENVISION
develops . . . .
. . project develops innovative monitoring
innovative tools f tainable farming )
monitoring ools for sustainable farming (nma.
tools for
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Pirmasis projekto Horizon 2020 ENVISION susitikimas

enllision

OCs

6/10/2022 | 18.
Medunarodn
i festival
organskih
proizvoda
Biofest

Subotica.org

https://www.subotica.info/2022/10/06
/18-medunarodni-festival-organskih-

proizvoda-biofest-program

‘(Program)

R suboficainfo

i | o

preduzetnidtvo

Tagovi: BIOFEST  organska proizvodnja Temas

Liénesti: SnjeZana Mitrovic

Autor teksta: external

Fotograf: external

0 komeHTapa

lMopeNaj no: | Hajcrapuje ¢

OCs

12/10/2022 | Otvoren 18. Subotica.com
Biofest,
medunarodn
a
manifestacija
posvecena
organskim

proizvodama

https://www.subotica.com/vesti/otvore

n-18-biofest-medjunarodna-

manifestacija-posvecena-organskim-
proizvodima-id45213.html
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J— manstaci-porecena-organckim.

”
O Km0 Fregees 75

Otvoren 18. "Biofest", medunarodna manifestacija posvecena
organskim proizvodima

PREUZMI

EURO I
PETROL

APLIKACIJU!

ko protd oupl e seewie 1 |

ocina marife
Stbije. Reou

MECUNARODNFESTIVAL ORGANSKIH PROIZVODA
NEMZETHGZ BIOTERMEK FESZTVAL
INTERNATIONALORGANICFOODFESTVAL

] ) e ] §
BoFEsT e |
i 1

g univerziteta upriliena Je izlatba bio proizvoda
0100 16h,

PROGRAM

SREDA, 12. oktobar:
10:00-18:00 IzloZba organskih proizveda. Otvoreni univerzitet, Il ulaz/hol

12:00-14:00 Panel diskusija na temu:.Digitalizacijom do povecanja ekonomske, ekolo3ke i socijalne
odrZivesti poljoprivrede - uvodenje novih agro-tehnologkih resenja" (Otvoreni univerzitet)
14:00-15:00 Zakuska - degustacija organske hrane: Organik trpeza (Otvoreni univerzitet)
15:00-17:00 Dan otvorenih organskih farmi, Poseta Bio-farmi.Mamuzi¢” u Ljutovu

17:00-18:00 Promocija organske degje hrane .,BFF - Baby Food Factory - Fabrika degje hrane”, Srbija
(Otvoreni univerzitet)

CETVRTAK, 13. oktobar:

10:00-18:00 IzloZba organskih proizvoda (Otvoreni univerzitet)

10:00-14:00 Radionica: “Kako pristupiti dostupnim izvorima finansiranja - praktican rad izrade
biznis plana" (Otvoreni univerzitet)

10:00-11:00 Organik uZina Hemijsko - tehnolo3kg Skole iz Subotice (Otvoreni univerzitet)
11:00-12:30 Projekcija ekoloskog dokumentarnog filma (Eurocinema)

0OCsS 12/10/2022 | U Subotici JE | Espresso.co.rs | https://www.espreso.co.rs/vesti/drustv
DANAs 0/1156601/u-subotici-je-danas-
otvoren
“Biofest”:
Ukusni
organski
proizvodi in
najsvezije
povrce!

otvoren-biofest-ukusni-organski-

proizvodi-i-najsvezije-povrce-video

Uspa 2 o313 1oL KoL S0 10 ot v ctvrll 16 Nedurarodn el

- =i U SUBOTICI JE DANAS OTVOREN

"BIOFEST": Ukusni organski proizvodi i
najsvezije povrce! (VIDEO)

prozonad,

Festival organskih proizvoda “BIOFEST" trajace do 19. oktobra, a u
okviru samog festivala odrzava se i panel diskusija na temu
Digitalizacijom do povecanja ekonomske, ekoloske i socijalne
odrzivosti poljoprivrede”, kao i degustacija organske hrane i promocija
organske degje hrane )
FESTIVAL
Objavieno: 12102022 15501 ORGANSKIH
| PROIZVODA

| K T N R T

pro i

" | subotic Na 15. po redu estivalu organskih proizvoda, svoje profzvode prikazalisu proizvodati
[ izSrbie, Hrvatske | Republlke Srpske, Ticu mesta mall

| sokoval pouréel U razgovora sa

énjeg

onveRzTe susoica
13 OKTOBAR 2022 GODINE. P

| festivala

Festival organskih proizvoda “BIOFEST" trajace do 19. oktobra, a u okviru samog festivala
odrzava se i panel diskusija na temu ,Digitalizacijom do povedanja ekonomske, ekoloske |
socijalne odrzivosti poljoprivrede”, kao i degustacija organske hrane i promocija organske
decje hrane.

0ocCs 12/10/2022 | Medunarodn | Poljosfera.rs https://www.poljosfera.rs/agrosfera/sa

i festival znajte/dogadaji/biofest/
“Biofest”, 18.
Put, sada u
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znaku
modernih

tehnologija

™ N

Medunarodni festival ,Biofest”, 18. put, sada u znaku
modernih tehnologija

& 1210202, © 1754

18

BIOFEST

T g
NI ROTERAECHESTTIAL
LR FoOOTETIAL

0OCS 12/10/2022 | 18. Biofest u | https://yueco.rs/18-biofest-u-sredu-i-
sredu i cetvrtak/
Cetvrtak

prey ;
anavnc ranmess

18.°%

PSP Sniezana Mitrovic
Koarinator rganizacionog tima Biotst

Glejte tukaj: EBVouTube

0cCs 12/10/2022 | Festival Kurir.rs https://www.kurir.rs/vesti/4029477 /fes
organskih tival-organskih-proizvoda-biofest-
proizvoda
Biofest
otvoren u
Subotici:
Mlada
generacija
ima vise
izgleda da
uspe u
organskoj
proizvodniji!

otvoren-je-danas-na-
otvorenom/media/55471

110 8to sy

Uspen e opstatl imati kontin

[ FESTIVAL ORGANSKIH PROIZVODA ; Z FESTIVAL
BIOFEST OTVOREN U SUBOTICI: Mlada i ORGANSKIH
generacija ima viSe izgleda da uspe u PROIZVODA
organskoj proizvodnji!
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Project Date Title of the Title of the Publication document (URL)

Partner publication Journal
0OCS 10/10/2022 | Medunarodn | Maglocistac.rs | https://www.maglocistac.rs/drustvo/m
i festival edunarodni-festival-organskih-

organskih proizvoda-od-12-do-13-oktobra
proizvoda od

12. do 13.

Ovogodiénji medunarodni festival organskih proizvoda “Biofest” bice odrzan 12. 13. PROGRAM
Jodistas  o©Prer aredi Otvorenog univerziteta Subotica s Lk >
Maglocistac ek
e — == Uhpitanju je 18. festival “Biofest", koji ¢e biti sveano otvoren 12. oktobra, sa pocetkom u 11 2 :
o X &asova u sali 213, na prvom spratu Otvorenog univerziteta Subotica.
d estival org: 1

proizvoda od 12. do 13. oktobra “Biofest” je organizovan u cilju promocije razvoja organske proizvodnje u Srbiji i regionu, te
znataja ove privredne grane sa aspekta ekonomskog razvoja, zadtite Zivotne sredine i

| zdravija ljudi

Festival organizuje udruZenje TERRA'S u saradnji sa Otvorenim univerzitetom Subotica.

U pitanju je tradicionalna manifestacija koja ima za cilj da obezbedi razmenu iskustva,

y ) v
uspostavijanje saradnje i razmenu znanja izmedu organskih proizvodaga u regionu &to /vaom
dovodi do breg plasmana organskih proizvoda, ali i do poboljanja uslova proizvodnje.

]
BIOFEST

HEBUMAROON STIALORGASKHROZODA
N0 $OTENG ST,
NTRMATONL AN FOODTETIA

Tema ovogodisnje manifestacije je ,Nova generacija organskih farmera”, a u okviru
dvodnevnog festivala posetioci ¢e imati priliku da posete izlozbu organskih proizvoda, da
prisustvuju radionici o izradi biznis planova, degustaciji organske hrane, ali i da uéestvuju u

panel diskusij

0cCs 13/10/2022 | Odrian 18. Subotica.info https://www.subotica.info/2022/10/13
Biofest /odrzan-18biofest

oo o NS Il B
LSS 0 ) A
e B A D
B o B B
T AT T T —

Tagovi: BIOFEST

In August 2022, we had a meeting and discussed with Wikifarmer (https://wikifarmer.com/ ) to
collaborate in terms of dissemination.

After the meeting, ENVISION consortium agreed to sign a MOU in order to:
e provide articles to them about ENVISION
e they will make reference on us in relevant topics
e they will put our logo to their website and we will do the same .
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Networking

ENVISION is networking with other projects related to Earth Observation with the aim of how
their solutions could contribute to ENVISION and how complementary these products are to
ENVISION

Figure 21: Wikifarmer
2.12 Scientific and Technical publications
Scientific and technical publications are a cornerstone of the dissemination of any research project.
Here, the detailed description of new ideas, concepts, methods, algorithms, tools and their

experimental evaluation are disseminated in concise papers to carefully selected and focused scientific
communities . Until today NOA published four publications that are listed below.

Table 11: First Scientific and Technical publication

Title of the publication A Satellite Datacube and Crowdsourced Street-Level Images
for the Monitoring of the Common Agricultural Policy
Authors Sitokonstantinou, V., Koukos, A., Drivas, T., Kontoes, C., and

Karathanassi, V.

Title of the Journal / Proceedings / In International Conference on Multimedia Modeling (pp.

Book 473-478). Springer.

DOI (Digital Object Identifier) https://doi.org/10.1007/978-3-030-98355-0 41

Publication document (URL) https://link.springer.com/chapter/10.1007/978-3-030-
98355-0 41

Number or date of the Journal / 15/3/2022
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Proceedings / Book

Relevant pages (from - to) 473-378
ISBN 978-3-030-98355-0
Publisher © 2022 Springer Nature Switzerland AG

Table 12: Second Scientific and Technical publication

Title of the publication A Data Cube of Big Satellite Image Time-Series for
Agriculture Monitoring

Authors Drivas, T., Sitokonstantinou, V., Tsardanidis, I., Koukos, A.,

Title of the Journal / Proceedings / Computer Vision and Pattern Recognition (cs.CV);
Book Databases (cs.DB); Multimedia (cs.MM)

DOI (Digital Object Identifier) https://doi.org/10.48550/arXiv.2205.07752
Publication document (URL) https://doi.org/10.48550/arXiv.2205.07752
Number or date of the Journal / 16/5/20222

Proceedings / Book

Table 13: Third Scientific and Technical publication

Title of the publication A Data Cube of Big Satellite Image Time-Series for
Agriculture Monitoring

Authors Sitokonstantinou, V., Koukos, A., Drivas, T., Kontoes, C., and
Karathanassi, V.

1 RO RGN WAL This work has been accepted for publication in IEEE 14th
Book Image, Video, and Multidimensional Signal Processing
Workshop (IVMSP 2022)

DOI (Digital Object Identifier) https://doi.org/10.48550/arXiv.2205.07752

Publication document (URL) https://arxiv.org/abs/2205.07752

Number or date of the Journal / 27/6/2022

Proceedings / Book

Table 14: Fourth Scientific and Technical publication

Title of the publication Assessing the Added Value of Sentinel-1 PolISAR Data
for Crop Classification

Authors Authors: Maria loannidou, Alkiviadis Koukos, Vasileios
Sitokonstantino, loannis Papoutsis and Charalampos
Kontoes

Title of the Journal / Proceedings / Journal: MDPI Remote Sensing

Book

DOI (Digital Object Identifier) https://doi.org/10.3390/rs14225739
Publication document (URL) https://doi.org/10.3390/rs14225739
Number or date of the Journal / 13/11/2022

Proceedings / Book
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2.13 White papers and Testimonials

As per task description, the project shall provide white papers and testimonials.

A white paper is a report or guide that informs readers concisely about a complex issue and presents
the issuing body's philosophy on the matter. It is meant to help readers understand an issue, solve a
problem, or make a decision.

Atestimonial is effectively a review or recommendation from a client/target group, letting others know
how the products or service benefitted them. Testimonials can be:

¢ Quote testimonial: This testimonial uses words directly from a satisfied customer and is the
most common kind.

¢ Video testimonial: This testimonial is when you record your customer talking about your
product. It's eye-catching, authentic and engaging.

¢ Interview testimonial: This testimonial uses a question-and-answer format on video or in
print where you ask your customers about their experience with your company.

The guidelines for white papers and testimonials have been prepared by ITC.

First White paper was prepared by NOA:
https://envision-h2020.eu/envision-1-white-paper-cultivated-crop-type-maps-national-observatory-

of-athens/
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National Observatory of Athens  contact

Haris Kontoes

"TY|CH CULTIVATED CROP -
Paper TYPE MAPS kontoes@noa.gr

KEY FEATURES:

%1

Kl

Ky

7

Dynamic Crop Type Maps

The service provides multiple crop type maps at a national scale throughout the cultivation
period, generated by new or groups of new Sentinel acquisitions. This provides an up-to-date
and accurate monitoring tool for agriculture management, allowing for optimal decision-
making throughout the cultivation period.

Alert Mechanism

Our advanced smart sampling algorithm uses a traffic light system to detect potential
instances of false applicant declarations, even in the initial stages of the cultivation period.
This helps to reduce fraud and errors in crop reporting, ensuring accurate data for subsidies
and other financial programs.

Supervision of Cross-Compliance

The results derived from the Cultivated Crop Type Maps service serve as the foundation for
addressing Greening requirements, such as Crops Diversification, making it a vital tool for
anyone seeking to optimize the monitoring of farming operations. This feature helps to ensure
compliance with regulations and promote sustainable agricultural practices.

Improved Inspection Processes

With accurate crop classification maps provided throughout the cultivation period, the
service offers a valuable solution to Paying Agencies and Certification Bodies seeking to
enhance their inspection processes.

NSNS\N

e

The ENVISION project has received funding from the European Union's Horizon 2020
research and innovation programme under grant agreement No 869366.

The ENVISION project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 869366

68



White

paper
PAS ADVANTAGES WITH CULTIVATED CROP TYPE MAPS:
z Scalability

Our system is designed to provide accurate crop classification results at any scale, from a
small Area of Interest to an entire country.

Generalization Performance

Our service provides reliable crop classification information across different regions, helping
Paying Agencies to make informed decisions about agriculture management strategies.
Paying Agencies can manage diverse regions with varying crops and cultivation practices.

Kl

Cloud Coverage Resilient

Our service employs both Sentinel-1 and Sentinel-2 data to ensure higher accuracy and
address the issues of extended cloud coverage and the impact of weather condition on data
collection.

Xl

Cost Reduction

Inspections can be carried out more efficiently, reducing the need for costly manual field visits.
Paying Agencies can save time and resources, and focus on other critical tasks related to
agriculture management.

Kl

Crops Classification Map based on declaration polygons, describing each crop category with different colors

NSNI\Y

v
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WHAT OUR CUSTOMER SAY:

"Cultivated Crop Type Maps has helped us identify key areas of concern regarding farmer’s
declarations, as well as tackle significant challenges pertaining to the natural characteristics
of plots in Cyprus. Sophisticated approaches to data analytics and the adjustability of the
service have allowed for increased accuracy, timely alerts, and useful guidance to CAPO for
selecting and focusing on high-risk areas or crop groups. Either directly integrated or acting
complementary, it definitely is a high-value product.”

CAPO - Cyprus Payment Organizations

https://envision-h2020.eu/

@ ENVISIONH2020 @ ENVISIONH2020

SO

The ENVISION project has received funding from the European Union's Horizon 2020
research and innovation programme under grant agreement No 869366.

Figure 22: First White Paper provided by NOA
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OCS prepared the first video testimonial, and it was published on ENVISION YouTube channel:
https://www.youtube.com/watch?v=my7dI7h4vs4

2.14 Meetings with PA, CB, Farm Associations, EO companies/institutions, EU institutions

All partners focus on building up trust and cooperation with PA, CB, Farm Associations, EO
companies/institutions, EU institutions. Among other actions, we are arranging meetings to introduce
the project initially. We will keep this constant relationship alive throughout the lifespan of the whole

project.

Table 15: Meetings with PA, CB, Farm Associations, EO companies/institutions, EU institutions

Project Date

Partner

17/3/2022

Organisation/Meting

name
Inspection and
certification of organic

production

Meeting description

Presentation way of inspection and
certification of organic production. At the
end of the meeting, OCS presented what is
ENVISION and what will be benefits in the
future from this project.

innovative tools to
overcome the emerging
challenges

OCS 18/3/2022 Inspection and | Presentation way of inspection and
certification of organic | certification of organic production. OCS
production presented what is ENVISION and what will

Bere IV- be the benefits in the future from this
¢ project.
d
| :
|
=X
NPA 30/3/2022 Future CAP and The aim of the meeting was to review the

innovative tools under development within
the scope of Horizon 2020 projects with the
participation of the NPA as well as to
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Project Date Organisation/Meting Meeting description

Partner

= g - summarize the upcoming challenges of the
' CAP 2023-2027. The respective Horizon
2020 projects were presented, alongside
the test results and the current version of
NIVA tools, and how these tools could be
implemented in the future in line with other
tools from NPA projects such as DIONE,
ENVISION and EIFFEL. IACS and GIS

experts from central office and inspectors
from regional offices agreed that digital
innovations from the projects could reduce
administrative burden and speed up
payments to the farmers.

During live demo session UC2 preliminary
parcels boundaries’ results were shown on
screen with possible usage examples. Also,
early stage crop classification was
presented and demonstrated based on
Send4CAP results alongside robotized
workflow to capture data from state forest
service webpage to NPA data base. Meeting
participants discussed UC2 deployment
achievements, improvements and priorities
for final phase, and it was agreed for 2022
claim year to run algorithm by using 1 m
deep resolve Sentinel 2 image as input data.
Generated results will be uploaded into
“NMA

agro” mobile app as an additional layer.

All NIVA tools are very interesting and
useful so according to NPA preparation
strategy for future CAP it was agreed to
focus on LPIS automated update tool,
geotagged photos automated recognition
with Al and agro-environmental
monitoring.  Finally, recommendations
about NIVA tools will be shared with

other companies included in IACS process.
ITC 8/4/2022 Farm manager Kick-off | The meeting has been organised under the
meeting - meeting with | umbrella of Farm manager Kick-off meeting.
The Farm manager is the platform

Public advisory service
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Project Date Organisation/Meting Meeting description

Partner name

S - developed by the ITC and Institute of
Agriculture Murska Sobota and is to be used
by Slovenian advisors and farmers in the
future. The platform is providing EO
services (Indexes) in order to support
advisors/farmers in following their land,
while the meeting was used to gather
information and needs from
advisors/farmers in case of specific EO
services provided from ENVISION project.
Attendance:

- ITC staff and developers

- Institute of Agriculture (representatives
from 8 regional offices/institutes)

The meeting resulted in positive feedback
from the advisors about the future use of
EO services, especially they were interested
in:

- Cultivated crop type maps: to be able to
allow a quick overview of specific business
planning input data (real-time and historic
identification of cultivation per specific land
parcel)

- Analysis on vegetation and soil index time
series: to support farmers in comparing
vegetation indexes and provide initial
insight into the full scale service - DSS

- Soil organic carbon monitoring: in order to
allow quick overview of land parcels and
precision farming techniques implemented
by advanced farmers.

0cs \16/5/2022 ‘BIOSCHOOL Presentation way of inspection and

certification of organic production. At the
end of the meeting, OCS presented what is
ENVISION and what will be benefits in the
future from this project.

0cCs 28/6/2022 | Trainig about new EU | New import procedures into the EU from
regulation for organic | 1/1/22, recognition process for compliant

production certification bodies, how to recognize and
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Project Meeting description
Partner

define non-conformity thru the organic
inspection. In the meeting, OCS presented
what is ENVISION and what will be the
benefits in the future from this project.

NPA 14/7/2022 | Polish Agency for | On July 13-14th a meeting between the
Restructuring and | experts of the National Paying Agency (NPA)
and the Polish Agency for Restructuring and
Modernization of Agriculture (ARMA) took
place in the NPA headquarters in Vilnius.
During the meeting, the support
= administration system, the strategy for the
new programming period 2023-2027 were
discussed, as well as the newly
implemented field monitoring system was
presented by NPA specialists.

Discussions during the meeting focused on
the implementation of the support
measures foreseen in the Strategic Plan for
Agriculture and Rural Development of
Lithuania 2023-2027 as well as necessary
preparatory actions for its implementation.
Good practices in support administration
were also shared and other topics were
discussed, such as crop and plant insurance
premium reimbursement measures applied
in Lithuania, state aid measures,
administration of direct payments. The
NMA Agro mobile app as well as the new
monitoring tool — Automatic continuous
field monitoring system (ALNSIS) — were
presented.

Prospects of further collaboration between
NPA (Lithuania) and ARMA (Poland) were
discussed, as well as the possible topics of
the forthcoming conference of the Baltic
States and Poland.

NPA ‘ 11/8/2022 ‘ Introduction to ALNSIS A presentation about the Automated

Permanent Field Monitoring System
(ALNSIS) — a Lithuanian version of the Area
Monitoring System (AMS), specified by the

Modernization of
Agriculture (ARMA)

Meeting of Lithuanian and Polish paying agencies' experts in Vilnius

EC as obligatory in the forthcoming
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Project Organisation/Meting Meeting description

Partner name

programming period — was delivered by the
representative of the NPA Control
Department Ausrius Kucinskas to the wide
audience of the NPA.

Firstly, ~Automated Permanent Field
Monitoring System (ALNSIS) will allow to
identify dishonest applicants and reallocate
the financial support to the honest ones.
Secondly, the NPA will give an early warning
of potential irregularities or discrepancies in
the agricultural / farming areas. At this
stage the farmer becomes a proactive
participant of the process and he may have
a final influence on his payment by
performing appropriate actions. Algorithms
are the ALNSIS main driver; and currently
we have 24 ALNSIS algorithms: 4 land cover
algorithms that we use for monitoring the
whole territory of Lithuania: arable land,
grasslands, permanent crops, non-eligible
land plots, whereas there is also a mowing
algorithm in place. Aiming to facilitate the
work for farmers, we have developed the
mobile “NPA Agro” application.

NPA 24/8/2022 Visit from the Latvian | On 24 August colleagues from the Latvian
Paying Agency Paying Agency, Rural Support Service,
visited the National Paying Agency under
the Ministry of Agriculture (NPA). In the
Visit from the Latvian Paying Agency open discussion the challenges that the

. e e ! NPA faces in preparation for the new
programming period were presented, as
well as measures that have been taken to
tackle them. The work model of the NPA
was also discussed, including the approach
of evaluating the NPA performance results,
structural changes foreseen in the new
period.

The guests from Latvia familiarised
themselves  with  the technological
innovations that have been implemented,
including introduction of the Area
Monitoring System.

Colleagues not only gained knowledge and
found out about good practices, but also
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Project Organisation/Meting Meeting description
Partner name

shared information about their agency's
preparatory work for the transition period.
After the meeting, the representatives of
both agencies highlighted the benefits of
the bilateral cooperation and expressed
hope that such meetings will be held also in
the future.

12/9/2022 26th MARS Conference The MARS conference brought together the

community of technical experts in the

domain of administration and control of the
area based subsidy schemes. It covered the

25*@@@ RS technologies, methods and protocols that

confERENCE bring effectiveness and efficiency to that
vere ek ' domain. Participation was open to experts

from administrations, industry, academic
and research institutions.

The themes addressed were built on the
paradigm shift between the past delivery
model based on compliance to a new
delivery model based on performance. The
agenda contained the following sessions:

- The state of Copernicus based technology,
- The CAP new delivery and management
model,

- IACS data management processes
(including QA),

- Introducing Performance towards

Environmental and Climate targets,

- Technical community developments (e.g.
geotagged imagery, artificial intelligence,
H2020 project outcomes, beneficiary
interaction and other)

-The paradigm shift: end of an era: lessons
learnt from the compliance model

-Using new technologies: driving the
paradigm shift

-The 2023+ CAP: requirements, instruments
and challenges

-The  environmental ambition: the
performance targets

-The land ahead: information on the
management of land
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Project Organisation/Meting Meeting description

Partner name

During the conference social events where
attendees had a chance to meet and
discuss, Inosens used a chance to introduce
the Envision project in general and InoSens
work in particular to various stakeholders,
including Paying Agency representatives
but also EO technology providers.

The ENVISION project is dealing with very
"hot" topics and its outcomes and results
are of interest to both paying agencies and
EO technology providers.

NOA 15/9/2022 | ENVISION Earth | NOA presented briefly its' ENVISION EO
Observation Services | services developed to LV Flanders

demonostration to LV

Flanders

enVision

WP3 - Earth
Observation data

products
15/09/2022
lason Tsardanidis (National Observatory of Athens)
. R
INOS 19/4/2022 8th General Assembly of | The event brings together experts from
WATERAGRI Project | various fields to share an update on water
(H2020) retention and nutrient recovery solutions

development within the framework of
WATERAGRI project (H2020). With a focus
on addressing global challenges, General
Assembly Meeting highlight the future goals
and tasks of the WATERAGRI consortium
partners.

Inosens used this opportunity to several
informal person-to-person meeting with
stakeholders from agriculture (such as
networking organizations, farmers) to
inform them about InoSens activities and
ongoing projects. Here, Inosens informed
them about Envision project and its

activities and achievements, as well as

77
el
:

The ENVISION project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 869366



Project Date Organisation/Meting Meeting description

Partner name

about out final event in May, at Panta Rhei
Conference in Ljubljana.

3 Engagement monitoring

To successfully implement Communication and Dissemination activities and fulfil the relevant
objectives, systematic monitoring is being carried out throughout the project implementation.

ENVISION DC Toolbox is used to monitor implementation and measure the effects of the
communication. It is always up-to-date and shows the current situation.

ENVISION activities are monitored every last day of the month to see the progress of meetings, events,
publications, white papers and testimonials, page visitors and page views, followers, subscribers and
posts on social networks.

WP7_|Dissemination and icati
7. |Disseminati ication plan
= R
07.3__|Draft report on dissemination activities
07.4__|Final report on dissemination activities
C1__|ENVISION website
c2__|Commercial mini-site

€3 |- posts on social networks relevant to project
ca__|Animation video

s [ENVISION e-Newstetters

C6__[ENVISION promotional material

<7 |EuroGEOSS showcase

s [Hackathon

[Meetings with developers, open source

o |communities

Informal person-to-person meetings with

10 |stakeholders

c11__[Policy session

C12__|Project events (seminars/workshops)
C13__|Clustering events/workshops

c1s__[External events

[Presentations/attending at International

15 |Conferences

PR articies published in national/regional/European
c16|press

c17__|Publications in business journals Sep-21

Jun-21]

Jan-21]

C18__[Scientific and Technical publications
c1s i

Testimonials
[Meetings with PA, CB, Farm Associations,
0 ies/institut institutions)

delayed

in implementation
done

future activity

no activity

Figure 23: ENVISION DC Toolbox
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4 Analysis of results

The table below presents the Key Performance Indicators (KPI) used to evaluate the performance of
the project’s actions. To reach those KPlIs, the Consortium is constantly working.
As showcased in this table, some KPIs are already achieved, and some are in good way to be achieved
in the next last few months of the project.

Number and name

Table 16: Key Performance Indicators

Indicator

Target value

Achieved from
the beginning

of the project
until the end of
this period

at International
Conferences

International Conferences

C1 Envision website Numbers of visits to the project 10.000 6576
website
C2 A commercial mini-site A commercial mini-site 1 0
C3 Social Media (Twitter, Followers on Social Media 1.200 719
LinkedIn, Facebook, Posts on social networks relevant | 1.200 372
YouTube, SlideShare) to the project
C4 Animation video Animation video 1 2
C5 ENVISION e-Newsletters | Recipients of project e- 5.000 50 Mailchimp
newsletters 504 ENVISION
social media
2412 DIH Social
Media
C6 ENVISION promotional Brochure and leaflets 3.000 1620 printed
material leaflets
Roll-up and poster land1 land1
C7 EuroGEOSS showcase Expression of interest signed by 1 1
EuroGEOSS and ENVISION LP
C8 Hackathon Hackathon 1 0
C9 Meetings with Meetings with developers, open- | 10 6
developers, open-source source communities
communities
C10 Informal person-to- Informal person-to-person 80 14
person meetings with meetings with stakeholders
stakeholders
C11 Policy session Policy session 1 1
C12 Project events Project events 8 3
(seminars/workshops)
C13 Clustering Clustering events/workshops 2 1
events/workshops
C14 External events External events 15 10
C15 Presentation/attending | Presentation/attending at 20 7

* -

*
* gk
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Number and name Indicator Target value Achieved from
the beginning
of the project

until the end of

this period

C16 PR articles published in | PR articles published in 100 7
national/regional/European | national/regional/European press
press
C17 Publications in Publications in business journals 10 1
business journals
C18 Scientific and Technical | Publication 3 0
publications
C19 White papers and White papers and testimonials 6 White land1
testimonials papers and

13

testimonials
C20 Meetings with PA, CB, Meetings with PA, CB, Farm 40 26
Farm Associations, EO Associations, EO
companies/institutions, EU | companies/institutions, EU
institutions institutions

5 Conclusions and next steps

The WP7 leader and all project partners implemented the respective dissemination and
communication strategy during this reporting period with a clear focus on achieving the final goal of
successful project dissemination, promotion and communication. The range of partners in the
ENVISION project gives an added potential for the dissemination of the project results, enhancing
successful exploitation.

According to the Dissemination and Communication plan, the goal of this reporting period was to
create a more targeted awareness regarding techniques towards researchers, industry key players and
stakeholders, relevant industry associations and local communities, and engage farmers who will
provide data.

This document defines the draft report on dissemination activities and provides a review and analysis
of all dissemination and communication tasks from March 2022.

During the third phase (M35 — M39), the aim is to focus on the promotion of concrete results to key
stakeholders and potential customers.

The most ambitious goal, and for which all above mentioned and performed actions contribute, is to
spread ENVISION activities effectively, achievements, and tangible results to targeted audiences, also
becoming the cornerstone for the successful commercialization and market uptake of ENVISION
toolbox.

Next steps:
e Focused publications of success stories, lessons learnt, standardisation activities

e, 80
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5% e-newsletter
Social media posts
Conferences
Workshops

Events

White papers and testimonials

ENVISION Clustering Event will be held on - 30. 6. 2023 and the following projects/ groups
will participate and talk about “Solutions to support the current and the future needs of CAP
monitoring and agriculture sustainability in general; presentation and discussion”:

O
O
O
O
O

O

ENVISION

CALLISTO

AGRIBITI

SPACE4GREEN

VITIGEOSS

EUROGEOS Agriculture Action Group

Hackathon will be held in November 2023 within the conference BiDS (Big Data from Space

2023)
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